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INTRODUCTION:

¢ The Academic Audit
The Academic Audit is necessary for any educational institution to know its strengths and
weaknesses and to improve on quality processes in teaching, learning and evaluation aspects there
by enhancing students’ success.

¢ The Administrative Audit:

It is the process of evaluating the efficiency and effectiveness of the administrative procedure. It
includes assessment of policies, strategies & functions of the various administrative departments,.
control of the overall administrative system etc.

During the Audit process, the departments should be ready with set of data and proper
documentation of the departmental activities so that the authenticated data will be readily available
for the various accreditations coming up. Audit process also facilitates to work towards filling the
gaps identified.

# The Internal Academic and Administrative Audit at RUAS was carried out with expert internal Audit
team comprising members from Academics and Internal Quality Assurance cell,

¢« The internal Auditors were identified by the VC Office and IQAC coordinated the Academic and
Administrative Audit for all the Faculties.

s The template for Audit process was approved by the Vice Chancellor and the Audit team critically
reviewed the documents and recorded the compliances and non-compliances at each Faculty .
Department and the observations made were presented to VC and discussed with respective Deans
and HoDs.

e VC has insisted that Non-compliances should be addressed within a short time of period as a ready
measure for external audit.

e Totally three Academic Audits and two Administrative Audits were conducted during the
Academic Year 2021-22 to streamline the processes, SOPs and documentation procedures at

University / Faculty / Department level,
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PART A

CONSOLIDATED REPORT OF INTERNAL ACADEMIC AUDIT - 2021-22

Three Academic Audits were conducted in the months of April, June and September 2022 respectively.

The detailed report is as under:

The details of the Academic Audits carried over during 2021-22

. o e Review of Audited Report by VC with
Audit Team and Dean’s / Directors

1 5% and 6" April 2022 (Annexure 18&2) 20th April 2022 B

] 6™, 7" and 8" June 2022 (Annexure 7) 25™ June 2022

3 13" Sept.2022 (Annexure 10) 20" Oct.2022

List of Internal Auditors identified by Office of Vice Chancellor

Page 3 of 10

Sl.No Name of Internal Auditors Designation
1 Dr.Sreenivasa murthy Dean, FDS
2 Dr.Madhavan V Professor, FPH
3 Prof.Abby Mathew Dean, FHMCT
4 Or. T.N.5Srikantha Dath Associate Dean, DoA
5 Dr.Silju Mathew Dean, FDS
6 Ms.Vijayalakshmi T Head, QAC
7 Ms. Geetha B.E. Head, QAC
| Registrar _
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Checklist for Academic Audit (Annexure 3)
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Namae of the Faculty
Name of the Department:

ist ACADEMIC AUDIT REPORT(April 2022)

Cvsarvations from Auditor's Team
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List of Faculties undergone Academic Audit

1. Faculty of Dental Sciences

2. Faculty of Hospitality Management and Catering Technology
Faculty of Pharmacy
Faculty of Life and Allied Health Sciences

Faculty of Art and Design

3

4

5. Faculty of Management and Commerce
6

7. Faculty of Engineering and Technology
B

Faculty of Mathematical and Physical Sciences

Consolidated Report of Internal Academic Audit 2021-22

-

The First Academic Audit was conducted on 5th and 6th of April 2022 (Annexure 4) for eight
Faculties of RUAS which have completed five academic years. The template in the form of checklist
was provided by IQAC in consultation with VC which includes information on authenticated
Academic documents, Curriculum revision, Course allocation, T-L activities, evaluation, research,
consultancy and extension activities, FDPs, Budget allocation, infrastructure up gradation etc.

The review of 1st Academic Audit report was done with the Vice Chancellor on 20th April 2022
(Annexure 5). The Auditors presented the observations made and suggestions for the
improvements to be made in documentation at each stage.

VC has insisted to develop standardised formats/ templates/ SOPs for documentation of different
processes and development of policy documents at University level. He reflected on contents of
course file, result analysis, to conduct SSCM at Faculty level, feedback from all stakeholders etc.
Suggested to inform all Deans to work towards corrective actions to close the non-compliances
mentioned in the report before conducting the 2nd internal Academic Audit and

Insisted IQAC to organise an awareness programme on importance of process flows, standard

operating procedures, ﬁeveloPment of policy documents and proper dif@ma\iun of all the
strar

Lo : 14! : ¢ I
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An awareness programme on importance of process flows, SoPs and Documentation regard to
statutory bodies, regulatory bodies and Accreditations/Ratings / Rankings was organized by IQAC
on 20th May 2022 (Annexure 6) and Respective Deans of Faculty, Directors, HoDs and Functional
Heads of various administrative units have attended the meeting and the Vice Chancellor has
addressed the importance of Accreditations for a growing University and the role of National and
international acclamations, assessments, rankings to make an University a holistic existence entity.
The Second Academic Audit was conducted on 6", 7* and 8" of June 2022 (Annexure 7) as a
follow up action to assess the corrective measures for the suggestions made during 1% Academic .
Audit. The same checklist was used and prompted well in advance to the respective Faculty deans
and HoDs to go through the previous report to meet the non-compliances identified during the first
Audit (Annexure B).

The review of 2™ Academic Audit report was discussed on 25" June 2022(Annexure 9). The
Auditors presented the observations made and they were of the opinion that comparatively there is
a lot of improvement in documentation and filing but still there were some gaps where the
centralised data like Budget allocation, infrastructure details, etc. need to be made available at
Faculty level,

The third Academic Audit was conducted on 13'" Sept.2022 (Annexure 10) to minimize the non-
compliances identified during 2™ Academic Audit process (Annexure 11). Comparatively there was a
lot of improvement in documentation but related to centralised data like approved budge.
allocation documents, infrastructure details etc. need to be addressed at management level,
however in a NAAC review meeting held on 19" Oct 2022 by Prof.Razdan, Principal Advisor, QAEC,
GEF (M), the 3rd Academic Audit report was discussed where it was assured that, for centralised

data GEF (M) will procure the required documents (Annexure 12).
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Part B — List of Annexures
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Heads of various administrative units have attended the meeting and the Vice Chancellor has
addressed the importance of Accreditations for a growing University and the role of National and
international acclamations, assessments, rankings to make an University a holistic existence entity.
The Second Administrative Audit was conducted on 14" Sept.2022 as scheduled (Annexure 7&8).
The review of 2nd Administrative Audit report was done with the Vice Chancellor on 19th

Oct.2022 and the observations made department wise were discussed briefly (Annexure 9).

Annexure 1&2 - List of Internal Auditors and 1st Administrative Audit Schedule duly signed by VC
Annexure 3 & 4 - 1 Administrative Audit Checklist — department wise and 1** Administrative Audit
reports- scanned copies duly signed by Auditors/HoD/Director / VC

Annexure 5 — MoM of 1% Administrative Audit Review meeting

Annexure 6 — Report of awareness programme by VC — 20" May 2022

Annexure 7 — 2" Administrative Audit Schedule

Annexure 8 —2™ Administrative Audit reports- scanned copies duly signed by Auditors/HoD/Director
/vC

Annexure 9 — MoM of 2" AAA Review meeting .

l Cen &,_xf\’\-'v\_,- (C C

2 5;,49/2 ’ -

Member Secretary Hon'ble Vice Chancellor
IQAC
: L)?m\ (pcademics) g
P mﬁ“ o ; ar " -“_.;,a;eﬁ
.mtt pirectorate o &EFE.L sciences R ppplied 3 Page 10 of 10




e

RAMAIAH
UNIVERSITY

OF APPLIED SCIENCES

List of Departments undergone Administrative Audit

Office of Registrar

Controller of Examination

Research Division

Directorate of Student Affairs

Accounts and Finance

Information and Communication Technology (ICT)
Admissions

Human Resource

. Purchase and Stores

10. Internal Quality Assurance Cell (IQAC)

11. Directorate of Training and Life Long Learning (DTLL)
12. Directorate of Transferable Skills and Leadership Development (DTSLD)

©ENOU A WN R

(Annexure 3 — Department wise Checklist as applicable)

Consolidated Report of Internal Administrative Audit 2021-22

The First Administrative Audit was conducted on 10th and 11th May 2022 (Annexure 4) for major
twelve departments at RUAS Gnanagangothri Campus. Reports are department specific and Audit
was done on the checklist provided by each department HoD based on its activities.

The review of 1st Administrative Audit report was done with the Vice Chancellor on 17*" May
2022 (Annexure 5).The auditors presented the observations made department wise.

The Vice Chancellor discussed each department observations and reflected on the proper
procedure of documentation and updation of the same every year.

The Vice Chancellor has suggested to schedule a meeting on 20th May 2022 to address the
importance of the process flow, SOPs and documentation to streamline the processes, effective
documentation procedures to substantiate the evidence sought during Audit process. Respective
Deans of Faculty, Directors, HoDs and Functional Heads of various administrative units are
recommended to attend the meeting.

An awareness programme on importance of process flows, SoPs and Documentation with regard
to statutory bodies, regulatory bodies and Accreditations/Ratings / Rankings was organized by
IQAC on 20th May 2022 (Annexu
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PART B

CONSOLIDATED REPORT OF INTERNAL ADMINISTRATIVE AUDIT - 2021-22

Two Administrative Audits were conducted in the months of May and September/October-2022

respectively. The detailed report is as under:

The details of the Administrative Audits carried over during 2021-22

Review of Audited Report by VC with
Sl.No | Date of Audit
Audit Team and Dean’s / Directors

1 10™ and 11™ May 2022 (Annexure — 18&2) | 17" May 2022

2 14th Sept.2022 (Annexure — 7) 20" Oct. 2022

List of Internal Auditors identified by Office of Vice Chancellor

Sl.No Name of Internal Auditors Designation
1 Dr.Sreenivasa murthy Dean, FDS
2 Dr.Madhavan V Professor, FPH
3 Prof.Abby Mathew Dean, FHMCT .
4 Dr. T.N.Srikantha Dath Associate Dean, DoA
5 Dr.Silju Mathew Dean, FDS
6 Ms.Vijayalakshmi T Head, QAC
7 Ms. Geetha B.E. Head, QAC
b
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Part A - List of Annexures

Annexure 3 — 1st AAA Checklist

Summary:

Annexure 5 = MoM of 1* AAA Review meeting
Annexure 6 - Report of awareness programme by VC - 20™ May 2022
Annexure 7 — 2" Academic Audit Schedule

Annexure 9 - MoM of 2™ AAA Review meeting

Annexure 10 = 3™ Academic Audit Schedule

Annexure 12 — MoM of 3" AAA Review meeting

Annexure 1&2 - List of Internal Auditors and 1st Academic Audit Schedule duly signed by VC

Annexure 4 - 1 AAA reports- scanned copies duly signed by Auditors/Dean / VC

Annexure 8 — 2" AAA reports- scanned copies duly signed by Auditors/Dean / VC

Annexure 11 = 3™ AAA reports- scanned copies duly signed by Auditors/Dean / VC

The Vice Chancellor has reflected on the role of Deans, being relatively senior people in the Faculty,

must be able to bring their thought process to best utilize the man power resources and set for

broader outcomes than the Accreditation bodies set for an institution. He insisted all Deans and

HoDs for review of Internal AAA reports for non-compliances and to fill the gaps identified by the

Audit team at the earliest.

The Vice Chancellor has also reflected on the role of HoDs in a department in strengthening its

Faculty members and proper documentation (notices, circulars, reports) of the departmental

activities,
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Internal Quality /

AA¥ Academic and Administrative Audit Insp:

Dear Sir/Madam,

This is for your kind information that the Academic and Administrati
scheduled on 5™ and 6™ April 2022. The schedule is as shown below

Kine 5

M
e
C Arunzau Yb@

»

” Mr. Shyam Pr
S Mr. Rajesh. §
Sl FHMCT | Prof.Abby Mathew Ms. Shashi Binani Dr.Sreenivas Murthy
Ms. Ankita Sharma and
Dr. Sweety Jamgade Ms. Geetha B.E.
e Dr. Swaroop Hegde
Ga i Dr. Nagaraju Rakesh Prof.Abby Mathew
Eaml !MU : Dr. Ranganath K Dr. T.N.Srikantha
1.30 pm B das Dr. Sowmya SV Dath
Ot FDS murthy Dr. Prashantha G § and
Dr. Dhananjaya G Ms. Geetha B.E.
Dr. Kranti. K
Dr. Ravishankar K
Dr. Pushpanjali K
10 am FAD Dr. Govind R Dr. Mamatha G. Hegde
Ramaiah Onwards Kadambi Mr. H. 5. Lohit Dr. Madhavan. V
Technology ind Dr. T Niranjana Prabhu and
Campus ;‘m p::s FMPS ol | 2 Dr. Premakumar H B Ms.Vijayalakshmi
_ : Dr. S Chandan Kumar
ﬂ"’ FMC | Dr. Anindya Sen Dr. Sharath Kumar K.M
Dr. Rohini Keshave Dr.Sreenivas Murthy
i 12pmto | . ... | DrKrishnamurthy | Dr.Nanje Gowda N A or. T'w
& ri 1-30 pm Jayanna Dr.Tushar Shaw i
S Dr. Harish Kumar D R W Sasion AL
2.30 pm Dr. Ashoka Babu V L
Onwards FPu Or. Bheteth 5 Dr. BasavarajB V
Dr. Anbu J
10 am Dr. A. T Sriram
Dr.Madhavan. V
oinh = LCoamrte Dr. Govind R OV Sy, Yo Prof.Abby Mathew
Technology FET Dr. Pushphavathi T P
1.30 pm Kadambi and
Compus | Onwards (O, TP Ms. Vijayalakshmi T
. | Dr. Mahendra Babu N C - Vijaya
Vice Chancellos
SP éﬁ w5 Opmaian ot Mosiia Sciovun,
= Ao Contrd ﬁt:::m
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Prvame

Internal Quality Assurance Cell (IQAC)

Auditor's Summary Schedule
Sl.No Audit Member et i
1030am~-1pm | 2pm-4pm | 10.30am-1pm | 2pm-4dpm
1 Dr. Madhavan FAD FMPS FET FET
2 Dr.Sreenivas Murthy FHMCT — FMC & FLAHS FPH
3 Prof.Abby Mathew - FDS FET FET
4 Dr. T.N.Srikantha Dath FHMCT FDS FMC & FLAHS FPH
5 Ms. Vijayalakshmi T FAD FMPS FET FET
6 Ms. Geetha B.E. FHMCT FDS FMC & FLAHS FPH

W.Mv(%m‘

Directorate of QEFET

M.S.Ramaiah Uaiversity of Applied Sciences

Bargalore - 560 054
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Ref: RUAS/IQAC/AA-D42022

Name of the Faculty :
Name of the Department:

FHMCT

Observations from Auditor's Team

ACADEMIC AUDIT REPORT(April 2022)

Faculty of Hospitality Management and Catering Technology (FHMCT)
Bachelor of Hotel management (BHM)

Bos Composition and Mo

= BOS members and MOM Files cited in soft copy.
= Approved copy of BOS members not cited. It is necessary to have 2 hard copy of the needed

Programmes Offered with Sanctioned Intake

= Approved copies to be made available by university authorities to all the faculty.

Present student strength-Sem [Year-wise

* Faculty to maintain a common file containing student detalls year and semester wise for every batch, duly signed by

Year-wise Academic Documents-AR, PS5, £S5

= Control copies not cited with Dean or at the Department levels

= S0ft copies being maintained course wise. There is a likelihood of mixup while referring to relevant regulation and
syllabus

Revision of Programmes and Courses with approval

= As per the information shared during the audit, change of curriculum has taken place in 2019. Relevant BOS not sighted.

5
details
6 e Tonte * Copies of time table sighted
= Notices and circulars shared in soft copies through mails
7  |Notices/Circulars * Department meeting minutes need ta be prepared as and when the meetings do happen
8 |Course Allocation (Teaching-Load) * Document maintained

Course Files{with all relevant contents) maintained by
course leaders

= All course files maintained as soft copies in the portal

10

Examination Result Reports-Batch-wise-Pass
Percentages

= Discussions regarding result analysis and reasons for higher failure to be recorded in the ) t meeting and other

forums

0 Acidermic Wfrastruckure « ' * Available and maintained well. Examination section has all the documentation but can hrhefer
(Labs/Facilities/Workshops/Studios)
12 [Mentor-Allocation and Mindtes

_.i_z P pand
=« Action taken on points raised by the students need to be recorded as evidence ﬂm“u i-c..n_..._ ﬂﬂ P C

-



13 |Feedback Reports

= The Dean interacts with the individual faculty .n on individual’s student feedback. However, a record of the
interaction may be maintained

__xnﬂnqn_.. and Innovation related activities

14
(Publications/Patent/...)

= Proposals submitted to various funding agencies may be kept for reference
* Details of publications available

15 |Mol details (National and International)

* Content of the files can be relooked into and only relevant material may be filed

16 [Faculty profiles

= Maintained well

17 |FDP Conducted

18 [Achievements (Students and Faculties)

= File sighted. Can be maintained yearwise

SWOC|Strengths-Weakness-Opportunities-Challenges)

19
Analysis

Prepared as part of strategic plan

20 |Value Added Courses

Conducted and details well maintained

21 _m:n_ﬂn— and Purchase file

Other Observations and Recommendations

Budget submitted. Approval of budget by authorities and its headwise utilisation need to be maintained WV

560

{ - m

o

Students seat allotment documents with proper authorisation should be uniformly maintained across all Faculty. ” M s
! [
2

Name of the Auditors

1 Dr. Sreenivasa Murthy

O, T.N.Srikantha Dath

3 |Ms.GeethaBE

g
ﬂm:-n_.:d of ¢I Auditors withDate m..m 2

A lyeecr Ye gin] m_

-

Signaturg;of tha Ve Chancellor
- LS. Ramalah University of Applied Sciences
- : Bangalore - 560 054.
Chief, Quality Control {Academics)
Directorate of QEPET

" tieiwersity of Applied Sciences
e - 60 054




G ShVERsy ACADEMIC AUDIT REPORT(April 2022)

Ref: RUAS/IQAC/AA-042022
Name of the Faculty :

Name of the Department:

AHS

Observations from Auditor's Team (Dr.Sreenivasa Murthy)

Faculty of Life and Allied Health Sciences _ Date: 6.4.2022 W._W..
Allied Health Sciences - e 5.c
B.Sc (Hons) - DTT/OTT/OPT/MRIT/CCT, . ¥ W M_ ]
M.Sc - MCB, MPH and MHA Chief, Quality Contrd! (Academics) 2%
Directorate of QEPET 2 o
M.5.Ramaizh University of Applied Sciences Y
Bangalore - 560 054 W
W
<

(Labs/Facilities/Workshops/Studios)

1 |BoS Compaosition and MaM * BOS members’ formation document sighted. Approved copy need to be maintained.
2 | Programmes Offered with Sanctioned Intake | Approved sanctioned intake document to be maintained
3 |Present student strength-Sem /Year-wise = Student list available. Need approved copies from relevant authorities.
4 |Year-wise Academic Documents-AR, PS, CS * Available in the faculty in hard copy form. Control copy to be maintained with proper approval by authorities
Revision of Programmes and Courses with . 3
*R n ment in documents, b
5 approval detalls evision in assessi criteria noted in documents, Approved copy need to be maintained
& |[Time Table * Details sighted.
7 |Notices/Circulars * File available with details
B |Course Allocation (Teaching-Load) = Documents sighted
Course Files{with all relevant contents) : .
.p tained in ERP.
4 maintained by course leaders ey i
inatio . =i
10 Examination Result Reports-Batch-wise-Pass o REmeia St takan fed.
Percentages eport
Academic Infr -
11 emic Infrastructure * Additional class rooms and laboratories requested




12 |Mentor-Allocation and Minutes * ATR to be documented
13 |Feedback Reports * Feedback from 2018 taken and HoD has interacted with individual faculty.
. h | h eived
" Research and Innovation related activities ..”“_ﬂmhﬂﬂﬂ_wu_mnummmuzﬂmﬂﬂ“ ”“mh_“_ﬁn“nﬂ bt
(Publications/Patent/...)
15 |MoU details (National and International) = Details of MOU and ATR sighted
16 |Faculty prafiles » Details sighted.
17 |FDP Conducted » Detalls sighted.
18 |Achievements [Students and Faculties) = Maintained well at the department level "
19 SWOC(Strengths-Weakness-Opportunities- » Prepared as part of Strategic plan Wl
Challenges) Analysis S
20 [Value Added Courses * Conducted and details well maintained
21 |Budget and Purchase file * Budget submitted, Approved and its utilization under varlous heads to be maintained ( Wm
n
PR i1
Other Observations and Recommendations umu S
=y
L |
Students seat allotment documents with proper authorisation should be uniformly maintained across all Faculty. W
WA
2
Name of the Auditors Signature of the Auditors with Date w i
Dr.Sreenivasa Murthy B V 3 F \ nn.&u:ku%
H &.—f tcﬁ A_r._.m_.hlﬁx. b — ﬂ q a\h.tﬂl‘l g‘_ﬂh Eﬂi e n..m. _.hﬂ._vmln 2t _.___n..m_m
5 |OrSrikantha Dath » %ﬁ&ﬂ_ oy of Applied 6%
ALY OR uw__filﬂ. .. : v,
3 |Ms.GeethaBE E\ : B!
i A ITAC A\ i

_ _./H(.J. bw‘\f
e DEAN

s o i ey s Signatugs of g aSick o
nﬂ /C.r . Bangalore-560064 11.5. Ramaiah University of Applied Sciences

Boacatare - 560 054.
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Ref: RUAS/IQAC/AA-042022

ACADEMIC AUDIT REPORT(April 2022)

o
Name of the Faculty : Faculty of Life and Allied Health Sciences Date: 6.4.2022 2
Name of the Department: B.5c (Hons) - FT/BT, M.Sc - FT/BT Wg %
2%
[
2@
%
Life Sciences (Dr. Srikantha Dath) ,.mm.
Observations from Auditor's Team g
)
o

1 |BoS Composition and MoM * BOS members’ formation document sighted. Approved copy need to be maintained

2 | Programmes Offered with Sanctioned Intake |+ Academic Council minutes sighted {14.06.2018). Approved sanctioned intake document to be maintained.

3 |Present student strength-Sem /Year-wise * Student list available. Need approved copies from relevant authorities.

4 |Year-wise Academic Documents-AR, PS, C5 * Available in the faculty in hard copy form. Control copy to be maintained with proper approval by authorities
Revi f .

5 L Em.nﬂﬂ:_._._.nu NI Mo * Revision in assessment criteria noted in documents. Approved copy need to be maintained
approval details

6 |Time Table = Details sighted.

7 |MNotices/Circulars * File available with details

8 |Course Allocation (Teaching-Load) * Documents sighted
Course Files(with all relevant contents) Mg ) |

9 meintained by courss leaders * Presently maintained in ERP. Extract from ERP maintained as hard copy » ____

10 Examination Result Reports-Batch-wise-Pass  |» Remedial action taken report needed. Noted higher midterm exam failure but SEE results have impr 5 {Ex:,
Percentages 3rd Sem M5c —MCB MB-11) -
Academic Infrastructure

I
11 (Labs/Facilit orkshops/Studios) * Additional class rooms and laboratories requested
12 |Mentor-Allocation andMinutestr=« *'|* Details'available - Each faculty allotted 20 students from the same class ar from different batches




* ®

.... ...._"1...”.....

m.._,....u.u. 580054

13 |Feedback Reports » Feedback from 2018 taken and HoD has interacted with iMividual faculty.
Research and Innovation related activities
14 (Publications/Patent/_.) » Publications have improved over the years
15 Mol details [National and International) * Details of MOU and ATR sighted
16 |Faculty profiles * Details sighted.
17 |FDP Conducted » Details sighted.
18 |[Achievements (Students and Faculties) = Maintained well at the department level
19 mEﬂn_m:m:ﬁzu_\q_”mw:mﬂ.aunEE:Eﬂ. o Prepared as part of Strategic plan
Challenges| Analysi
20 (Value Added Courses * Conducted and details well maintained
21 |Budget and Purchase file = Budget submitted, Approved and its utilization under varlous heads to be maintained q
Other Observations and Recommendations A
Students seat allotment documents with proper authorisation should be uniformly maintained across all Faculty. W
- 2
="
% ¢
i
Name of the Auditors Signature of the Auditors with Date W a
y [DrSreenivasa Murthy 8 v AL :
J [veeesr X2 clulpl
5 [Pr-Srikantha Dath ) =
= - b’ i v
3 |MsGeetha B E ﬁ nmt” ) 2
N %Ol\\
1() ? |‘.\|\\|\|\I\.1
Signatire of the u% m_n:unéanﬂ the Vise ghancellor
Uo_\ ) 11.6. Ramaiah University of Applied Sciences
Chief, n.a_n___!n Bangalore - 560 054.
Directorate of pm_m_ Ppw—
_: xalth Scie r___w.-.tsuﬂ_.__..__._ra:._..___a;%
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Ref: RUAS/IQAC/AA-042022

Name of the Faculty :

Name of the Department:

FmC

Observations from Auditor's Team

ACADEMIC AUDIT REPORT(April 2022)

Faculty of Management and Commerce

1. Management
2. Commerce
(B.Com, BBA, M.Com and MBA)

Date: 6.4.2

BoS Compaosition and Mol

* BOS members’ formation document sighted. Approved copy need to be maintained.
* Approved copy of BOS members not sighted. It is necessary to have a hard copy of the needed
= 2021-22 BOS members copy appears to be still in proposed state. Not yet approved

Programmes Offered with Sanctioned Intake

* AICTE document sighted for 2021 batch. University copy with approval to be maintained in the faculty.

Present student strength-5em [Year-wise

* Student list available. Need approved copies from relevant authorities. Will be available in portal.

Year-wise Academic Documents-AR, PS, C5

* Available in the faculty in the form of loose sheets. Approved control coples of all programme to be
maintained in the faculty

Revision of Programmes and Courses with
approval details

= BOS and AC extracts Sighted. Need to maintain approved copies

* Details sighted. Work zllotment and workload discussed in meeting and finalized. Copies to be maintained in

Course Files{with all relevant contents)
maintained by course leaders

10

Examination Result Reports-Batchowise-Pass

Percentages

= Remedial action for slow learnerssighted. No, of fallures in each course of a programme to be maintained

and reviewed,
c C

6 [Time Table file with signature
* Notices and circulars shared in soft copies through mails and hard copies of few circulars available in file. =
7 |Notices/Circulars =A _33=un§ to be evalved to ensure that all faculty and staff have seen the important circulars and )
*Doc hted e of OFPE | ences
8 |Course Allocation (Teaching-Load) uments sighte pirectordy yol noghed
* Presently maintained in ERP. Extract from ERP maintained as hard copy. To be updated. (TR Y .mE_B.._



Academic Infrastructure

s (Labs/Facilities/Workshops/Studios)

. WE:_" through all the facilities. .

« Computer facility available is only 30 Nos. Laborataries are being conducted with student laptops
= Faculty strength for the number of programmes being offered and the available strength appears to be low.
Considering all programmes it is 1:43,

12 [Mentor-Allocation and Minules

* Each mentor has to maintain a separate file

13 |Feedback Reports

= Advance and slow learners list and action taken details available in file

Research and Innovation related activities

14 |ipublications/Patent/...

= Research proposals, sanctioned proposals, patents are all captured and filed
» Discussed in department meetings

15 Mol details (National and International)

= Details sighted. Action taken available in soft copy

16 |Faculty profiles

* Details sighted. Maintained in ERP. Faculty have extracts in hard copy

17 |FDP Conducted

* Details sighted.

18 |Achievements (Students and Faculties)

* Maintained well at the department level

SWOC[Strengths-Weakness-Opportunities-
| 15

15

= Prepared as part of Strategic plan

20 |Value Added Courses

« Conducted and details well maintained

21 |Budget and Purchase file

* Rudget submitted, Approved and its utilization under various heads to be maintained

Other Observations and Recommendations

Students seat allotment documents with proper authorisation should be uniformly maintained across all Faculty

Name of the Auditors

1 |Dr.Sreenivasa Murthy BV

2 |Dr.Srikantha Dath

3 [Ms.GeethaBE

uw.L\ (e _{SrhA W
ure of the Dean uﬁ.. \ \\\\

=
J.b.ﬁ.d_.c_.-.&..r
) ﬂ.__..,thr...:m. h
re of the itors D %
V (vews 22, e W
ﬁ%er
ﬂ._,_._J: m..r.

Bangalore - 560 054.

Signiture G thedide Chancellor
t1.5. Remaiah Universily of Applied Sciences



—

=

RAMAIAMH
UNIVERSITY

L A WD L e L

ACADEMIC AUDIT REPORT(April 2022)

-1
Ref: RUAS/IQAC/AA-042022 ._n.W
w O Uy
Name of the Faculty : Faculty of Pharmacy Date: 6.4.2022 V n.__... Z oy
-]
Name of the Department: All Five Departments (B.Pharm, M.Pharm and / Z A
Pharm. D) é/w = W
- [
Ch " n
el .ﬂ:&._.__w__ Control iAgad __.__-m.
S a0 o ipgy :
Observations from Auditor's Team Bangalore . 80 ooy lonces z
1 |BoS Composition and MoM Documents with authorised signature need to be maintained
4 | Programmes Offered with Sanctioned Intake |[e It Is present
3 |Present student strength-Sem fYear-wise * It is present ,Authorised signature not there
4 [|Year-wise Academic Documents-AR, PS, CS * It Is cited
Revision of Programmes and Courses with
It Is present
3 approval details Bk
& |Time Table * It is present ,no documentation of process of Expression of Interest
7 |Notices/Circulars * it is present
B8 |Course Allocation (Teaching-Load) * It is sighted
|Course Files{with all relevant contents)
It esen copy
. maintained by course leaders i o ks it
10: hmq.u_m.um..__.____._,w_..g__m._ﬁ_._. Result Reports-Batch-wise-Pass

ﬁﬂnm.._ﬁmﬂ

* Failure in each course in a semester to be compiled and discussed.




Academic Infrastructure

11
{Labs/Facilities/Workshops/Studios)

-9 2

= Facilities being added to support higher intake requirements
= Manpower also being planned and Interviews scheduled

12 |Mentor-Allocation and Minutes

* Meeting minutes seen. ATR and points raised by students to be properly linked to close the feedback

13 |Feedback Reports

Research and Innovation related activities

14
{Publications/Patent/...)

= Feedback on faculty discussed with individually by HaD and Dean

T DG5S o (Tn g proposdls, palents, g

* Publications are improving

15 Mol details (National and International)

= Details sighted. Action taken and outcomes noted

16 |Faculty profiles

» Details sighted. Maintained in ERP

3 mﬂS

17 |FDP Conducted

= Details sighted.

18 |Achievernents (Students and Faculties)

= Details of student and faculty achievements and their participation list noted

SWOC(Strengths-Weakness-Opportunities-

1 _Ichatienges) Analvsis

* Prepared as part of Strategic plan. Threat aspects can be recorded

20 |Value Added Courses

* Details maintained In portal

21 |Budget and Purchase file

maintained

* Budget file and stock registers maintained, Approved budget needed in the faculty. Utilization under various heads to be

Other Observations and Recommendations

Students seat allotment documents with proper authorisation should be uniformly maintained across all Faculty.

=

Name of the Auditors

1 Dr.Sreenivasa Murthy BV

Dr.Srikantha Dath

- s10C L Quatity Control ;
Signature of the Auditars with Date " Divoctorate RLMH“!:R_
s E 8 Rama ik University of Applieq
I..W \_.\n 24 uQF.‘L&" Bangalore - 560 54 “clences

ﬁ

3 |Ms.GeethaBE

am ?\/LU& ”
e e
Signature of the DEanl/€an Signature Chldncellor

11.5. Ramaizh University of Applied Sciences
Bangalore - 560 054.

Faculty of Pharmacy

M.S. Ramaiah University of Applied Sciences

Ranmslara . B4

A
pangA'orc” 56003

iah un'w‘&ﬁm

a5, Rama



Ref: RUAS/IQAC/AA-042022

Name of the Faculty :

ACADEMIC AUDIT REPORT(April 2022)

Faculty of Dental Sciences (FDS)

Name of the Department: BDS and MDS (9 Depts) {v 52
wg o
& 2 P
=
FDS Z &
Observations from Auditor's Team ....m.
[
= BOS members and MOM Files cited in sofl copy. W
* Approved copy of BOS members not cited. It is necessary 1o have a hard copy of the needed z
M
h: PAa rompeshion ind fo . = 2021-22 BOS members copy appears to be still in proposed state. Not yet approved
2 |Budget and Purchase file * Budget submitted, Approved and its utilization under various heads to be maintained
3 | Programmes Offered with Sanctioned Intake * Approved copies from DCl sighted. University copy with approval to be maintained

* Details available in the department

4 |Present student strength-Sem fYear-wise
* Available in the faculty. Approved copy of latest revision needed.
5 |Year-wise Academic Documents-AR, PS, C5
6 Revision of Programmes and Courses with approval * Sighted. Discussed in BOS on 17.07.2017. Related AC 17th AC minutes sighted.
details
7 Hime Table * Coples of time table with signature sighted. A comprehensive document to capture total workload of all faculty (Theory
s and Laboratory) needed to have better control
* Notices and circulars shared in soft coples through mails \
8  [Notices/Circulars * AQ and E&A documents Department meeting minutes need to be prepared as and when the % do happen
* A methodology to be evolved to ensure that all faculty and staff have seen the important circul notices
9 |Course Allocation (Teaching-Load) * Comprehensive document to be prepared : gy COML e
Course Files{with all relevant contents) maintained by |* Maintained by faculty as a hard copy. Signed copies of relevant documents need to be : ___tiﬂf-x ol
| e = CO-PO mapping need to relooked into (Ex:BDSDEN108) lv% ATy
i Examinatien-Result Reports-Batch wise-Pass * |* Moderation and second valuation being continued. Proper distribution of marks and tom performance in other

Percentages

courses of the semester to be maintained




= Went through all the facilities, Most places _E..o':nw._n. Radiology laboratory needs better upkeep. Racks are rusted

faculty/department level

12 Academic Infrastructure
|(Labs/Facilities/Workshops/Studios) and area around wash basin needs improvement
* MOM prepared, student feedback captured and action taken sighted. Ex- MOM dated 13.07 2021
" ive if at the
13 [Mentor-Allocation and Minutes * 55CM not conducted at faculty level after open house was started. Is more effective if conducted

* Open house meeting minutes not shared with faculty or are not filed in relevant files

14

Feedback Reports

interaction may be maintained

= The Dean interacts with the individual faculty based on individual's student feedback. However, a record of the

15

Research and Innovation related activities
(Publications/Patent/...)

= Research proposals, sanctioned proposals, patents are all captured and filed

16

Mol details (National and International)

* Details sighted

17 |Faculty profiles * Maintained well at the department level [
18 |FOP Conducted » Maintained well at the department level ..ﬂm
* Maintained well at the de ment level 2
19 |Achievements (Students and Faculties) = . ( W mu

20

SWOC|Strengths-Weakness-Opportunities-Challenges)
{Analysis

* Prepared as part of Strategic plan

21

(Value Added Courses

+ Conducted and details well maintained

Other Observations and Recommendations

Students seat allotment documents with proper authorisation should be uniformly maintained across all Faculty.

Name of the Auditors Signature of the Auditors with Date
1 |Prof.Abby Mathew
—~\
2 |Or. T.N.Srikantha Dath
3 |Ms.GeethaBE

ﬁ, {_M ?._m e .m}-!

Signature of the Pgany,
Faculty of Dental Sclences
M.S. Ramaiah University of Applied Sciexcc!
Bangalore - 54.

Criel, @ ol QEPET
Directorate fied SORTIES
Ramaiah VO : T
.;.W. g-%

Signatuge af the Nice fiigncetior
PA.S. Ramalah University of Applied Sciences
Bangalore - 560 054.
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ACADEMIC AUDIT REPORT %
-
tef.: RUAS/IQAC/AA -042022 M.W.mm
%%
i MEE...EH..
o
'enue and Date: Ramaiah Technology Centre on 05/04/2022 W W._

)
lame of the Faculty: Faculty of Arts and Design ﬁﬂ#
lame of the Department: m..

« Industrial Design ,__..w.
#= Fashion Design
ibservations made by Audit Team:
1 ngﬁgm:nznz Mnﬂmﬂngﬂagggiwﬂﬂaﬁgg%IE!&EK%EHEE.I&!H_
sanctioned i
; i OIS il ) intake letter to be available
wﬂﬁ_ﬁ
3 rmm_.z student strength-Sem [Year-wise .
4 |Year-wise Academic Documents-AR, P, Cs 2P With due signature of issuing authorty to be made available
5 evision of Programmes and Courses inutes of Academic Council meeting to be attached
approval details
6 [Time Table Committee details and MoM to be attached
7 |Notices/Circulars {To be segregated under the headers, HOD, Dean and University |
1Y
8 [Course Allocation (Teaching-Load) Course Allocation proceedings to be recorded and filed /
Course Files(with all relevant UG and PG records to be maintained separately. Corrections and rewriting on the same sheet to be avoided =), ) .
g [pontents)maintained by course e ihﬁ%i :
ders o 1
ination Result Reports-Batch-wise- _aiah o : m 7
= m, Wm..:mm_..m. details missing. 30T ganglore 90
tages
ic Infrastructure Tgﬁmﬁhzﬂﬁﬁ:ﬁuﬂaiﬁﬂ_.gaﬂaﬁ%%aigaﬂ
11 5




12 Txﬂi?ﬂaﬂ!ﬁz_éﬁ \?EHE&& .

13 T&Enﬁ.ﬂ Wvailable department wise from 2020-21
14 Research and Innovation related activities [HiSt @vailable. Attested supporting documents to be attached
[ Publications/Patent/ ..}
I ilable
15 Mo details (National and Interational) [ " >/
16 rﬁcfnﬁcﬂ_ﬂ Attested supporting documents to be attached
17 |FDP Conducted Committee details, Schedule, minutes and duly signed attendance sheet to be attached

giﬂggﬂgiﬁg
18 jAchievements (Students and Faculties)

gﬂ.{.ﬁm::ﬂugg. Proper methodology to be adopted W\
19 [chalienges) Analysis

Other Observations and Recommendations: /w
. WFEE to maintain attested records v W
¢ Maintenance of academic documents whether at university office or faculty dean’s office to be defined S5
* Also there is a confusion regarding signing authority as there is no official communication regarding removal of faculty level deans at RTC, there is a belief 2
that Prof. Govind R Kadambi is Dean for FET alone w
A
. . -
/) ﬁ .F._—._\\
Prepa wm\.,\ w,w\h.m e ﬁ\ A 9 Lr_ ¥
Ms. Vijayaldkshmi Prot. WA s Peor. Poey MasW

Head — QAC, Peenya

£ ,
Ve G e W )
Vice Chancellor S

M.S. Ramaiah University of Applied Sciences .,._ﬁ,..m.,., %@%‘.ﬁ

Bangalore - 560 054, o T &
ST,
fﬁ..kﬁuﬁ
>
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ACADEMIC AUDIT REPORT

z
L |
‘ef.: RUAS/IQAC/AA -042022 m.w_
=
¥ 11/04/202:
B
oo
'enue and Date: Ramaiah Technology Centre on 07/04/2022 Q W w.m._
lame of the Faculty: Faculty of Mathematics and Physical Science ..M a
lame of the Department: mm
= Chemistry =
e Mathematics and Statistics !
+  Physics z
|
widit Team: Chiet, mu s _.Raﬂ :
Drectorate ol QEPLY,
IR. V. Madhavan - Prof. Research ..,...,..Eaﬁ_iuhﬁ.n. ’
1s. Vijayalakshmi — Head — QAC, Peenya campus Bangalore *
Ibservations made by Audit Team:
1 Tmneﬂuﬂaa:aﬂ_zﬂ: hﬂ?ﬁﬁ.%ﬂ%!%ﬁ.gE%;S%m:n_aﬂsimﬁﬂﬁaﬂqs&!&&!zﬂ.
v samples were provided
Woproved sanctioned intake made
2 WEEEEE Offered with Sanctioned s —
take
3 Present student strength-5em /Year-wise PN RS 0%
4 [Vear-wise Academic Documents-AR, PS, CS [ s With due signature of issuing authority to be made available
5 sion of Programmes and Courses Minutes of Academic Council meeting to be attached
approval details
6 [Time Table Committee detalls and MoM to be attached
7 INotices/Circulars To be segregated under the headers, HOD, Dean and University
. . Committee details and MoM duly signed to be attached along with course allocation details.
8 [ourse Allocation (Teaching-Load) Bily sarmusios ware Sroidd




ymaintained by course Oinly samples were provided

Wﬁiiﬂ: all relevant ._m and PG records to be maintained separately, g&?ﬂ rewriting on the same sheet to be avoided
9

N
m“wﬁua: Result Reports-Batch-wise- =3
10 Hard copies not available IH& .h-%ﬁuﬁﬂ
A
P n”m 1 |
ol & ......._ Ak b

Academic Infrastructure {puggested to maintain files for details of instruments ok : 4
1 Labs/Facilities/Workshops/Studios) A Lt
12 |Mentor-Allocation and Minutes [ Or b ¢
13 Feedback Reports |pvailabie department wise from 2020-21 i

Research and Innovation related activities [Hst available. Attested supporting documents to be attached

4 kpublications/Patenty...)

15 details (National and International) m
17 Tx. Conducied details, Schedule, minutes and duly signed attendance sheet to be attached.
E:EEEFEE§H~HH%§%@E _/
Partially available, complete details need be attached and noth specific in Mathematics & statistics department
18 [Achievements (Students and Faculties) y o ~ 7 b
19 Strengths-Weakness-Opportunities- [To be revised for Physics department, available for Chemistry department and soft copy available for Mathematics and
llenges) Analysis partment
a2
M o
Other Observations and Recommendations: m
* Suggested to maintain attested records M

. ﬂﬁﬁﬁqﬂmﬂmﬂqﬁzﬂgﬂgﬁgiﬁﬂgéﬂgﬂgwﬂﬁ
. zunEﬂmmmE_._?na:_.num%nazsumgmmqﬁmnsnﬁ.ﬁm_nuﬂnﬁgEigﬂig_ﬁqﬁiﬁmﬁﬁmqﬂsﬂmwwiﬁ
that Prof. Govind R Kadambi is Dean for FET alone

v S A bl

mu. S ze Chancellor
i iiunmﬂ!nmm
f Vics 1 E%mmnai.
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ACADEMIC AUDIT REPORT 2
]
‘ef.: RUAS/IQAC/AA -05042022 mw
[7]
23
-
8z
lenue and Date: Ramaiah Technology Centre on 06/04/2022 and 07/04/2022 & % %
3%
._m.a. o
lame of the Faculty: Faculty of Engineering and Technology ‘..w
5]
lame of the Departments: ﬂ.
« Automotive and Aeronautical Engineering 2

* Civil Engineering

« Computer Science Engineering

» Electrical Engineering

» Electronics and Communication Engineering
« Mechanical and Manufacturing Engineering

wdit Team: lﬁmﬁy " __.Fuoaa.ﬁp
LotV coet
R, V. Madhavan — Prof. Research Quit ane ot O et

el A

. Abby Mathew — Prof. and Dean, FHMCT = aﬁﬂg‘ayﬁsﬁp
1s. Vijayalakshmi — Head — QAC, Peenya campus ;mﬁ,..p,ﬂu%ﬁn w0
Ibservations made by Audit Team:

1 T&nﬂ%ﬁ&ﬁmi_?z H%E%sﬁ&aﬂgﬁﬂ:&ﬁiiﬁaszﬁunﬁﬁﬁ.ﬁﬁiuﬁﬁasaﬁn

MOM to be duly signed.
7 W”oﬂmaammgﬂnnii_mwﬁ_ _ g%iﬁﬁﬂsﬁii.zﬁ%iﬁw%gimﬁg
take
3 Present student strength-Sem /Year-wise To be created at EEE and MME departments. Other departments partially available and to be attested
s [Copies with due signature of issuing from 2016 onwards to be made available at all the
4 J‘E i_“ﬂg—ﬂ Uﬂﬁr__._._ﬂﬂ_w,,_}_ﬂq ﬂm..m ilable. Hﬂmiﬂaﬂmﬂﬁﬂi—ﬂﬂﬂhﬁgg- thenticated ggﬁlﬂ
s Revision of Programmes and Courses 0 be created. ECE dept. should attach BoS and AC minutes separately
withapproval details
6 Inme Table Committee details and MoM to be attached along with Timetables in all departments except for CSE and EEE

@ C




7 fi#uu.sn__.ncﬁ_.m ﬁiﬁ& partially available at CSE dept. Rest all other nmm_d._._m._ﬁ have only soft copies

8 Kourse Allocation (Teaching-Load)

Files to be created by all the departments except for CSE

Course Files(with all relevant
g [ontents)maintained by course
feaders

Files to be created by all the departments except for CSE. CSE need to include feedback and action take report in the course files

Examination Result Reports-Batch-wise-
Pdss
Percentages

10

?Eﬁmﬁggﬁngg.ﬁggiﬁggiaﬁig

11 emic Infrastructure

Labs/Facilities/Workshops/Studios)

L.0g book for each instrument along with calibration records where appropriate to be maintained

12 fm...E...h:onﬂE: and Minutes

To be created by all the departments

13 Feedback Reports

To be created by all the departments

and Innovation related activities

14 Y publications/Patent/...)

To be created by all the departments

15 TOC details (National and International)

0 be created by all the departments

16 aculty profiles

To be created by all the departments

17 TUtﬁE_E:nEn_

To be created by all the departments

To be created by all the departments

= [To be created by all the departments except for CSE, ECE and EEE but need (0 T

Other Observations and Recommendations:

* Suggested to maintain attested records

poie
Ms.

Head — QAC, Peenya

' o
Proc MMADwAvaw PRk g
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RlvERelTy  Internal Quality Assurance Cell (IQAC)

OF APPLIED SCIENCES
Date: 20™ April 2022
Venue: 51 Discussion Hall
Time: 12.30 pm
Agenda: Review of 1* Internal Academic Audit Report by VC

Members Present:

Dr. Kuldeep K Raina, Vice Chancellor

Prof. M. Sai Baba, Registrar

Prof. Govind R Kadambi, PVC (Research)
Dr.B V Sreenivasa Murthy, Dean, FDS

Dr.T N Srikantha Dath, Associate Dean, AA
Mr, Parameshwar 5, Chief, QAC

Ms. Geetha B E, Head, QAC

Ms, Vijayalakshmi, Head, QAC

Absent with prior information:

1. Dr. V. Madhavan, Research Professor, FPH
2. Prof. Abby Mathew, Dean, FHMCT

== = T R - TE R
! il R - - e TR el

Proceedings: Mr. Parameshwar briefed up on Academic Audit process coordinated by IQAC and requested the
Internal Auditors to reflect on the consolidated report presented.

Dr. Sreenivasa Murthy highlighted on the observations made in FMC and FPH during Academic Audit process on
5" and 6™ of April 2022. He suggested on the improvements to be made in documentation at each stage, in
maintenance of approved documents etc.

Dr. Sreekantha Dath also highlighted on the observations made in FHMCT, FDS and FLAHS during Academic Audit
process on 5" and 6™ of April 2022. He suggested on the improvements to be made in the documents like Budget
allocation and its utilisation, BoS documents reflecting the revision of courses, maintenance of course files,
maintenance of hard copies of all documents as majority of them were as soft copies etc.

The Vice Chancellor has presented the process of documentation at each stage of progress in a Faculty right from
the formation of BoG, BoM, BaS, AC, DAPS, University Resolutions, Senate members etc,
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Vice Chancellor insisted to develop standardised formats/ templates/ SOPs for documentation of different
processes and development of policy documents at University level. He reflected on contents of course file, result
analysis, to conduct 55CM at Faculty level, feedback from all stakeholders etc.

Vice Chancellor suggested to inform all Deans to work towards corrective actions to close the non-compliances
mentioned in the report before conducting the 2™ internal Academic Audit. He also insisted to conduct
Administrative departments Audit at the earliest.

Outcomes:

1. To conduct Administrative departments Audit at the earliest with the same Audit team members.
2. Toconduct 2™ Academic Audit as a follow up action to assess the corrective measures for the suggestions
made during 1* Academic Audit.

Attendance:

ﬁ RAMAIAM  internal Quality Assurance Cell (IQAC)

O Y T

Attendance Sheet
Dhste. 104 J0J1
Wenue 1, Discuvbon Rooem
Time: 1230 pm
Agrnds Reviem of Inlmmal Aisderdc Asdi Report by VO

§L No Marne Cheruhgriat s : Segra)ure

. 4 & 4 ?Ilnl
1| e ke Naina Vg Chaneehs I*_{ #
2 [Po4 Gevivd K | oy Rueevcdl

Eaodowh)

b o(gved . kol Cou Babd £ gtva
.l -

& . R -

Ly [irtes
4 by Sveeswivada pgadly Yoo kD J

ol

i r!"“'l Cow Eomths Dol \+xl.zu';:;: E}L‘ ';"...;
T T . ol i il |

Y. Paseweaboday ¢ claied G

'l "Iulr-.':-\'.t,'_.w Head AL '\,_J‘H'_,

¥

il L -:'J,L...Jf_.. B 6  Wead @Ac s _ﬁ‘

! o — $
w0 bised LaMe i indorwadion
b . s e i ed]

|

o |
] ® [ [
no Dy V. Madkavad, Kegeavch yiotelsoy, FH

=

.llxuol ik E-x-l l‘-"l.'\ifu:“w Beo ili ik e

Page Lol B

/

f
L) (/\ Page 2 of 2

siu_' S i . - / - ]
Quality ﬂmr@:;ﬁ . aegir* " 4 50enE
WS Ramaiab Ugiarsity of oo : mh“ 58
' 91 Aoghed oy , Ra™IN L1 rore <55
m ; 5. RamE o angd'®’
e .l - .



Registoal
M.S. Ramaiah University of Applied grienced
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anﬁéﬁ;w Internal Quality Assurance Cell (IQAC)

OF APPLIED SCIENCES
Meeting Report

Date: 20™ May 2022
Venue: A 206, Board Room, RTC, Peenya
Time: 10.30 am

Agenda: Awareness of Relevance of process flows, SOPs and Documentation

Key features of the discussion:

1. Vice Chancellor addressed the importance of the process flow, SOPs and documentation in regard to
Statutory bodies, Regulatory bodies and Accreditations/Ratings/Rankings

2. Prof. V. Madhavan, presented the importance of “Process Flows, SOPs and Documentation”
3. 10AC team presented Q5 I-GAUGE Audit Result Analysis and Institutional Scorecard

Invitation:

Process Flows, SOPs and
RAMAIAH

UNIVERSITY DocumentationRelevance

Key features of the discussion:
1. Vice Chancellor will address the importance of the
process flow, SOPs and documentatiorin regard to
Statutory bodies, Regulatory bodies and
Accreditations/Ratings/Rankings
Prof. V. Madhavan, will present on the topidtocess
Flows, SOPs and Documentation”

Presentation by IQAC team on QS4GAUGE Audit Result
Analysis and Institutional Scorecard

QALC welcomes

QIS CuUsson
Date: 20°* May 2022
(Friday), RTC

Members Present:

Respective Deans of Faculty, Directors, HoDs of FET, FMPS, FAD and Functional Healts of viarioys administrative
A .f'

units have attended the meeting :Meﬂmg attendance sheet attached at the end of t
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Proceedings

1. Sh. Parameshwar, Member Secretary IQAC, welcomed all participants and briefed on the key points of the
meeting which is the outcome of the recently conducted internal Academic and Administrative Audit (AAA)
at RUAS, where effort was made to streamline the processes, SOPs and documentation procedures at
university level, Faculty level and Department level.

2. The Hon'ble Vice Chancellor has initiated the discussion and highlighted the importance of IQAC in any
institution to make the system more vibrant and to fine tune the processes. He emphasized on the
importance of conducting AAA frequently for the stabilization of the institution. At this juncture he insisted
everyone to work towards quality parameters to provide good quality education.

3. The Vice Chancellor has remarked on the importance of Accreditations for a growing university and
national and international acclamations, assessments, rankings play an important role to make an
University a wholistic existence entity.

4. The Vice Chancellor has thanked the internal Audit Team members and summarized the observations of
the Internal AAA and refiected on the improvements to be made to fill the gaps identified during the Audit
process.

5. The Vice Chancellor has refiected on the role of HoDs in a department in strengthening its Faculty
members and proper documentation of the departmental activities (notices, circulars, reports). He insisted
on responsibility of HoDs for pass percentage and analysis on the fall in pass percentage and counselling
of students for the same,

6. The Vice Chancellor has also reflected on the role of Deans, being relatively senior people in the Faculty,
they must be able to bring their thought process to best utilize the man power resources and set for big
outcomes than the Accreditation bodies set for an institution. He Insisted all Deans and HoDs for review of
Internal AAA reports for non-compliances and to fill the gaps identified by the Audit team at the earliest.

7. Dr. Madhavan as an introductory note he highlighted on the how strong academic background of an
institution leads to academic excellence in creating successful and skilled students.

8. Dr. Madhavan has presented the list of recognized educational Accreditation and Ranking organisations
and highlighted the importance of documentation and adherence to the SOPs in Accreditation processes,
He has briefed up the parameters they concentrate on while assessing an institution.

9. He has reflected on process flow at Faculty level and Department level and presented the list of committees
to be formed and insisted on proper documentation of each committee proceedings. He has displayed the
sample SOP and logbook of a Faculty maintained in its one of Labs,

10. In the last session, Sh. Parameshwar has briefed on the recent submission of Data from IQAC for NIRF, NBA,
AISHE, ARIIA, AlU, India Today Ranking etc. with the help of all stakeholders. He has insisted that in future
University has to go for many more Accreditations and Rankings and the coordination of all stake holders
is very much essential in this regard.

11. He has presented the QS | - GAUGE Audit ranking for RUAS as Gold and analysis of the institutional score
card on core criteria, Research and Innovation and Overall summary.

12. The Vice Chancellor has discussed on each core criteria and reflected on hoe to strengthen them, He
insisted to conduct bimonthly meetings at University level before going to next QS | - GAUGE rating so that
University can enhance its capabilities to reach the next higher level of ranking.

13. Dr. Govind R Kadambi concluded the session with the remarks that proper introspection and invelvement
of all towards fulfilling the goal set will definitely leads to success in achieving excellence.

Session Outcomes:
All members present understood the importance of process flows, SOPS to be adhered and documentation to be
maintained at each designated level,
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% RAMAIAH
ﬁ‘ﬂl’&ﬁﬁf Internal Quality Assurance Cell (IQAC)

Dear Sir/Madam,
It is for your kind information that the 2™ Internal Academic Audit is scheduled on 6", 7" and 8" June 2022.
The schedule is as shown below.
: il TR ; ] =] I 7 Ly
: = S B i Rt 9 = - K i
Mr. Shyam Prasad
M. Rajesh. S
:'13;;'“ © | et Prof Abby Mathew | Ms. Shashi Binani Dr. B.V. Sreenivasa
Gnana sl Ms. Ankita Sharma Murthy
Gangothri Dr. Sweety Jamgade Dr. T.N.Srikantha Dath
R iy Dr. Rohini Keshava iy
1.30 pm to FLAHS :.‘.If lljmmnmrﬂw Dr. Nanje G NA Ms. Geetha B.E.
- Dr. Tushar Shaw
Dr. Swarcop Hegde
Y. U Prof Abby Mathew
Dr. Ranganath K
Dr. S sV Dr. T.M.Srikantha Dath
9.30 am to Dr. Sreenivasa and
1230pm |8 Murthy E, FYnantne 65 Ms. Geetha B.E.
Gnana Dr. Dhananjaya G
Gangothri Dr. Kranti, K
Campus Dr, Ravishankar K
Dr. Pushpanjali K
Dr.Sreenivasa Murthy
130 pmto Dr. T.N.Srikantha Dath
430 pm FMC Dr. Aningya 5en Dr. Sharath Kumar K.M shid
Ms, Geetha B.E.
9.30 am to Dr. A. T Sriram Dr. Madhavan. V
Ramaiah 12.30 pm , Dr. Nayana N. Patil Prof. Abby Mathew
Technology FET D" 'Im"‘;”m" Dr. Pushphavathi TP {to join in second half)
Campus 130 pmto Dr. Malathi 5 and
4,30 pm Dr. Mahendra BabuNC | \y vijayalakshmi T
8" June 2022 - Wednesday _ e z A
Pl Dr. Harish Kumar DR Dr. Sreenivas Murthy
1.30 pm to Dr. Ashoka Babu V L Dr. T.N.Srikantha Dath
g:::’::" a30pm | ol Dr. Basavaraj BV and
Dr. Anbu J Ms. Geetha B.E.
9.30 am to FAD Dr. Mamatha G. Hegde
Ramaiah 12.30 pm Mr. H. 5. Lohit Dr. Madhavan. V
Toch Dr. Dilip Kumar Prof. Abby Mathew
i Mahanty and
Eampes 1.30 Dr. T Niranjana Prabhu | Ms. Vijayalakshm| T
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4.30pm FMPS Dr. Premakumar H B
Dr. § Chandan Kumar Vel
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72> RAMAIAH

Eﬁl’&m Internal Quality Assurance Cell (IQAC)

Auditor's Summary Schedule

1 Dr. Madhavan e s FET FET FAD FMPS
4 Dr. Sreenivas Murthy FHMCT FLAHS - FMC —_ FPH
3 | Prof.Abby Mathew — — FOS FET FAD FMPS
4 Dr. T.N.Srikantha Dath FHMCT FLAHS FDS FMC — FPH
5 | Ms. Vijayalakshmi T FET FET FAD FMmPS
6 Ms. Geetha B.E. FHMCT FLAHS FDS FMC e FPH

r (c
. K. K. Raina
Vice Chancellor

Vice Chancellor

; lied
5 Ramaiah University of App
" Bangalore - 560 054.
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72~ RAMAIAH

UNIVERSITY

OF APPLIED SCIENCES

Internal Quality Assurance Cell (IQAC)

Dear Sir/Madam,
It is for your kind information that the 2* Internal Academic Audit is scheduled on 6%, 7* and 8 June 2022
The schedule is as shown below.
Date | Time Faculty Dean HoD Audit team
6 june 2022 - Monday
Mr. Shyam Prasad
Mir. .
930 amto FHMCT Prof Abby Math m.mmmi uilnni Dr. B.V. Sreenivasa
Gnana 12.30 pm Shirass Murthy
Gangothri *'gmll.:., jamgade Dr. T.N.Srikantha Dath
m. " Bl
Dr. Rohini Keshava oad
130 pmto FLAHS Dr. Krishnamurthy nr1 M. Geetha B.E
430pm . Nanje Gowda N A
' Dr. Tushar Shaw
7 June 2022 - Tuesday
Dr. Swaroop Hegde
Dr. Nagaraju Rakesh Prof Abby Mat!
g' m“v‘ Dr. T.N.Srikantha Dath
9.30 am to FOS Dr, Sreenivasa Drrl' haGS and
P 12.30 pm Murthy Dr. D 6 Ms. Geetha B.E
Gangothri Dr. Kranti. K
Campus Dr. Ravishankar K
Dr. Pushpanjall K
~ Or Sreenhrasa Murthy
: _‘uﬂm FMC Dr. Anindya Sen Dr. Sharath Kumar K.M :.dr.ummm
5 Ms, Geetha B.E.
amta Dr. A. T Sriram Madhay
Rarmaiah 12.30 pm i Dr. Nayana N, Patll :ﬂf Abby ;lrll‘l:ﬂ
Campiss 1.30pmto Mahanty Dr. Malathi § pe
4.30 pm Dr. Mahendra Babu N C Ms. Vijayalakshmi T
8™ june 2022 - Wednesday
s 1.30 pm to :‘mm:t‘ g'rumm
> 3 %
g"m'““' 430pm |™ ko Or. Basavaraj BV and
Meamiia . _h___h,_‘\ Dr. Anbu J Ms. Geetha B.E.
9,30 am to FAD Dr. Mamatha G. Hegde
R ish 12.30 pm Mr. H. 5. Lohit Dr. Madhavan. V
Techaod . Dilip Kumar Prof Abby Mathew
Compus - Dr. T Miranjana Prabh e
! ; r | Ms VI mi T
:;::tn FMPS Dr. Premakumar H B o
-J/ Dr, § Chandan Kumar
)/\T.X/ ) .
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RAMAIAH

UNIVERSITY Internal Quality Assurance Cell (IQAC)

2 | Dr. Sreenivas Murthy FHMCT FLAHS -_ FMC - FPH
3 | Prof.Abby Mathew — - FDS FET FAD FMP5
4 Dr. T.N.Srikantha Dath | FHMCT FLAHS FDS FMC - FPH
5§ | Ms. Vijayalakshmi T FET FET FAD FMPS
6 | Ms. GeethaB.E FHMCT FLAHS FDS FMC - FPH

gl =
. . K. K. Raina
Member Secretary, IQAC wro

Vice Chancellor
11,5 Ramaiah Upniversity of Applied Seiencod-

Eangalore - 560 054.
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BNIVERSiTy  Internal Quality Assurance Cell (IQAC)

OF APPLIED SCIENCES

Date: 25 June 2022

Venue: S1 Discussion Hall

Time: 3 pm

Agenda: Review of 2™ Internal Academic Audit Report by VC

Members Present:

R ol

Dr. Kuldeep K Raina, Vice Chancellor

Dr. Madhavan V, Professor, FPH

Dr. B V Sreenivasa Murthy, Dean, FD5

Dr. T N Srikantha Dath, Associate Dean, AA
Ms. Geetha B E, Head, QAC

Ms. Vijayalakshmi, Head, QAC

Proceedings:

Dr. Madhavan presented the overall observations made during 2™ Academic Audit at Ramaiah
Technology Campus. He was of the opinion that the suggestions given during 1* Academic Audit were
implemented to some extent but still documentation needs lot of improvements.

He has suggested to identify one faculty member at department level as coordinator for IQAC and
training/ orientation should be given to them by IQAC in documentation, filing pattern, composition of
committee, preparation of MoMs etc.

Dr. Sreenivasa Murthy presented the overall observations made during 2™ Academic Audit at
Gnanagangothri Campus. He was of the opinion that compared to 1* Academic Audit, there is a lot of
improvement in documentation and filing but still there were some gaps where the centralised data like
Budget allocation, infrastructure details, etc. need to be made available at Faculty level.

The Vice Chancellor insisted to empower the HoDs, department secretaries on how to fill the data. For
this IQAC members need to visit each Faculty on day today basis, identify the documents to be prepared
by them, orient them and find out the progress of documentation required for accreditation processes/
Ratings / Recognitions / AAA etc.

He insisted IQAC to develop standardised formats/ templates/ SOPs for documentation of different
processes. Prepare a calendar for the same for day today interactions and MoMs should be prepared by
HoDs for the interaction made and send to IQAC,

Dr.Srikantha Dath has assured that, verified and updated Academic Documents for all Faculties will be
made available by DAA. 7

Directorate of QEPET . orsity OF
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Outcomes:
* I0AC need to develop standardised formats/ templates/ SOPs for documentation of different processes
and it should be uniform across all Faculties.
* IQAC need to prepare a calendar for day today interaction at Faculty level and to proceed
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RAMAIAH
UNIVERSITY
CF APPLELD SCRENCER

Ref.: RUAS/IQAC/AAR-RTC-0422/02

Date: 22/04/2022
Audit Venue/ Date: Ramaiah Technology Centre/ 5", 6™ and 7 April 2022

Audit Team:

DR. V. Madhavan — Prof. Research, FPH
Dr. Abby Mathew — Prof. and Dean, FHMCT
Ms. Vijayalakshmi - Head — QAC, RTC

The following common abservations were made by the Audit Team:

1. Faculty members across the RTC were unware on:

a. Control of documents that is who is the custodian of the respective documents and or issuing authority
Authoritative signatory for day to day communications and transactions
Documents to be made available in the respective departments and in which order
Authentication and or Attestation of documents

ang

ﬂ!mpmmmudmdeddemﬂ'hemmm‘a'm‘cﬂ
Audit team informed faculty members that unauthenticated and or unattested documents are considered invalid

2. Retention period for all the documents in hard form and soft form need to be decided as many important documents
and information right from 2014-15 batch till 2018-19 were found missing

3. Documents pertaining to group activities were to be made avallable, Faculties were informed to document
authenticated; committee constitution letter, meeting notification and duly signed minutes for all the group activities
including Mentor-mentee activity

4, Supporting documents pertaining to research, patents, individual profile and achievements for staff and students were
to be made available

5, Faculties were informed to maintain log books for inventory, regular maintenance of equipment and calibration records
where appropriate in laboratories.Clear identification with name plates need to be displayed in workshops and
laboratories

6. Infrastructure upgradation at department level need to be relooked

sl | C1 a9 e

Prepared by: L:i LN . o>
Ms. Vijayalakshmi P‘Tﬂ[ v o Mhaven | Tb\- Y allew
Head - QAC, RTC - ,

_ 5 1ah University of Applied 5-ic
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Internal Quality Assurance Cell (IQAC)

Third(3") Internal Academic Audit Schedule

Dear Sir/Madam,
This is for your kind information that the third Internal Academic Audit is scheduled on 13® September 2022.
The schedule is as shown below. h
13* September 2022(Tuesday)
Mr, Shyam Prasad
- Mr. Rajesh. § Dr. T.N.Srikantha Dath
g FHMCT | Prof. Abby Mathew | Ms. Shashi Binani Ms. Sweety lamgade
Ms. Ankita Sharma and Ms. Geetha B.E.
- Dr. Sweety Jamgade |
Dr. Rohini Keshava Dr. T.N.Srikantha Dath
:g:;:::w S “’-"":““‘""‘"" Dr. Nanje Gowda N A Dr. Raja Dural M and
Joyan Dr, Tushar Shaw Ms. Geetha B.E.
Dr. Swaroop Hegde
Dr. Nagaraju Rakesh
Dr. Ranganath K Dr. T.N.Srikantha Dath
Gnana Dr. Sowmya SV Dr. Sowmya § V
Gangothi | H45amto | g v, SO Mt Dr. Prashantha G and Ms. Geetha B.E.
Campus o Dr. Dhananjaya G
Dr. Kranti. K
Dr. Ravishankar K
Dr. Pushpanjali K
- Dr. T.N.Srikantha Dath Ms.
:1 ;ﬁmtﬂ FMC Dr. Anindya Sen Dr., Sharath Kumar k.M Shilpa R 6
and Ms. Geetha B.E,
Dr.
el m“"‘”""‘"’"::‘ Dr. T.N.Srikantha Dath
330 pm FPH Dr. Bharath § m'm”v Dr.Sindhu Abraham and
g Ms. Geetha B.E.
Dr. Malathi 5 and Ms. Vijayalakshmi T
) Dr. Mahendra Babu N €
—— Dr. Silju Mathew
Technology | 2pmto3pm | FAD m““'“’ :ﬂ:mm'“" G HondeMr: | ot Archane # utt
ok il - and Ms. Vijayalakshmi T
Dr. T Niranfana Prabhy Mot
amm,‘m FMPS W.MHB m+m| Kums
D!-Snﬂllndi'lll-l'l'llr m‘
Ms. Vijayalakshmi T
M% s /"“__:;57 e Prof. K. K. Ralna
Member Secre ;Mﬂrdw&m Vice Chancellor
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Ref.No: RUAS/IQAC/AA - 092022

Name of the Faculty :

Name of the Department:

Observations from Auditor's Team

fLams.

1 |BoS Composition and MoM

2 | Programmes Offered with Sanctioned Intake

3 |Present student strength-Sem /Year-wise

4 |Year-wise Academic Documents-AR, PS, CS
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UNIVERSITY Internal Quality Assurance Cell (IQAC)

OF APPLIED SCIENCES

Report
Date: 19.10.2022
Venue: 51, Board Room
Time: 11.00 am onwards
NAAC Awareness Programme on Financial Metrics of SSR by Dr. P N Razdan, Principal
Advisor, QAEC, GEF (M)

Members Present:

Dr. Kuldeep K Raina, Vice Chancellor

Dr. P N Razdan, Principal Advisor — Quality Assurance and Excellence Cell, GEF (M)
Prof. Govind R Kadambi, PVC — Research

Dr. Om Prakash Kharbanda - PVC - Health Sciences

Dr. G § Venkatesh, Registrar

Sh. T. Venugopala Sastry, CFO

Dr. Medha Y Rao, Dean- Academics

Sh. Udayakumar Shetty, Head-F&A ﬁ‘

i e B LA o

Prof. Ashok C Meti, CoE

. Dr. Soma Chaki, Assoc.Dean- Academics f \@:ﬁ\;ﬁ@ q)l“‘
o e,

[
-0

. Dr. T.N. Srikantha Dath, Associate Dean- Academics Q'-.Wé& S
. Sh. Jyothi Shankar, Director-DTSLD {,"h\t i) w\‘;‘:‘* .jﬁﬁ
. Dr. Sharath Kumar, Director Research Division “@‘d‘

. Dr. Nanda Kumar B S, Deputy Director, Clinical Research wfa\ e

. Dr. Reema Chaudhury, Director- DSA

. Dr. Rohini Keshava, HoD, Biotech-FLAHS

. 5h. Shanthamurthy, Manager-F&A

. 5h. Nagesh T R, Chief Manager, ICT

. Dr. Ashok D, Librarian

. Sh. Pavan 5 Yadav, Asst Manager- Office of Registrar

. Ms. Vijayalakshmi, Head, QAC

. Ms, Prathima Mohan, Corporate Trainer, QAC

. Ms. Madhu B K, Deputy Coordinator, QAEC, GEF (M)

. Ms. Priyanka, Executive, QAEC, GEF (M)

25. Ms. Geetha B E, Head, QAC
26. Sh. Parameshwar. S, Chief, QAC
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The Hon'ble Vice Chancellor welcomed all the members to the programme and briefed up on the agenda of the
programme.
The following are the proceedings of the programme:
= Dr. Razdan appraised the members about the importance of scoring highest scores in Quantitative
Metrics which can be substantiated with all relevant supporting documents as well as relatively scoring
good in Qualitative metrics for better overall grade.
* During the presentation, emphasis on 13 metrics required for DVV and other 52 supporting documents
spread across all seven criteria related to Finance and accounts were elaborated.
s Requested Finance and Accounts department and all other stakeholders to ensure authenticated
documents wherever financial transactions have been taken place.

* Shri T, Venugopala Sastry, CFO, ensured that if any financial assistance was taken from GEF{M), proper
documents (common bills and financial statements ) can be maintained for availing the service from the
office.

* Vice Chancellor informed that all data pertaining to Finance and Accounts to match with the relevant
Audited statements authorised by the CA for including in the 55R

# Vice Chancellor and Dr P N Razdan sought the support from the Finance team to furnish the appropriate
data discussed to speed up the S5R process

* Registrar in discussion with Vice Chancellor announced the following arrangements about the Senior

leadership members mentoring the criteria leaders:

Criteria Mentor Criteria In-Charge
land 7 Dr. Medha Rao Dr. Soma Chaki ,Dr. Srikantha Dath and
Mr. lyothi Shankar
2and B Prof Govind Kadambi Prof. Ashok Meti and Mr. Paramesh .
3 Dr. Om Prakash Kharbanda | Dr. Sharath and Dr. Nanda Kumar
4 Dr. Savita Ravindran Mr. Nagesh TR and Mr. Ashok. D
5 Dr. G S Venkatesh Dr. Reema Chaudhury

* |t was decided that the mentors allotted to periodic meetings with the allotted criteria leader and
representatives for faster progress and finalisation of S5R

&  NAAC war room place allotment was discussed for which Vice Chancellor informed to use 511 Board
Room

« 3™ Academic Audit and 2™ Administrative Audit reports were also discussed briefly and it was assured
that GEF (M) office will procure the centralised data like documents related to finance, infrastructure

etc.
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Programme ended with vote of thanks from Vice Chancellor and expressing gratitude to Dr. P N Razdan for his
valuable inputs on the subject.
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Internal Quality Assurance Cell (IQAC)

Administrative Audit Inspection Schedule

Dear Sir/Madam,

Pinpme Fired beiow schedule for Adminitrative Audit schedubed on 57 and 10" Muy” 2022 wilh the detaib
of offices to be sudited

Respecttve Directory/Chaed Functional Heads of the admanutrative offices mentioned to emtend ther ol
Support to the audit team 10 make tha activity-uttome leading to iImprovements in the process and

Eg S j Tesm 1 | Offece of Registrar oTSLD Finance b Actoust:
. {Sh. yothi Shankar) 3k Venat
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Dr Sreenives Murthy Prof ¥ Madhavan
Dr. Sriant Dutts Prof Abby Mathew
M Vigspalakshmi T My Geetha B |
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16 Mal - National and International (Industry, University)

AVLICAZIE - ARMVMRES Y& Ay UUE L (N JECEy

17 Scholarship- Fee Concession , fee Waiver , Fee reduction AVeibr g Le
18 Transfer certificates AVAIL42 = “To OE (Chrel mieo CFIes |
19 m:!ﬂ_lﬂj:gﬁ_ﬁ-mﬂ

20 Annual Reports(Govt Submitted details)

ANAIMZLE

21 Convocation related documents

12 Accreditation, Ranking, Ratings

ANVA A Ao

23 Internal Committee -

24

Anti-Ragging
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25
26

Gender sensitization

AR

Internal complaints committee

Grievance committee
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UnivERsiTy
Ref.No : RUAS/IQAC/AA - 052022 pate: | 11,2032
Name of the Department : Office of Registrar

Observations from Auditor's Team

1 University ACT DocumENT Avaid) bk
2 UGC Notification AVal gL & 70 L& (AOVIFED In DA JEA Aons YE9ad
Statutory bodies MOM ( BOG, BOM, Academic Council, w8 . N Me T scumenNDy To 0€
o RIC inance committees ) ANAIU S OBL NG ARMIME ME O 9oCume
Regulatory bodies inspection and Approval of Qéﬁmﬁ To 36 SEUNL _P_._AWu r__ma__r WISE
4 programmes and details (UGC, AICTE, PCI, DCI, BCI,
KSHEC, GokK)
s Year Wise — Student Intake and Approval details m ACIEMIC  Yemue I9Come wsy , Suffoaiwy
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% RAMAIAH Internal Administrative Audit Report

UNIVERSITY
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Name of the Department : [T Date: _10.05:2022
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Sﬂ',‘;',‘g‘;;:w Internal Quality Assurance Cell (IQAC)

OF APPLIED SCIENCES
Meeting Report ,

Date: 17*" May 2022

Venue: S1 Discussion Room

Time: 10 am

Agend’laF:#Iﬂternal Admin Audit Draft Report — Review meeting

Members Present

1. Dr. Kuldeep K Raina, Vice Chancellor

2. Prof. Govind R Kadambi, PVC (Research)
3. Prof. M. Sai Baba, Registrar

4. Dr.V Madhavan, Research Professor

5. Prof.Abby Mathew, Dean, FHMCT

6. Dr.BV Sreenivasa Murthy, Dean, FDS

7. Dr.Sharath Kumar, Director, Research

8. Dr.T N Srikantha Dath, Associate Dean, AA
9. Mr.Jyothi Shankar, Director, DTSLD

10. Dr.Reema Chaudhury, Director, DSA

11. Mr. Nagesh TR, Chief Manager, ICT

12. Dr.Vikas M Shelar, Deputy CoE

13. Ms.Prema, Asst.Dir. CoE

14. Mr. Parameshwar S, Chief, QAC

15. Ms.Archana Madhukar, Manager, CTP, DTLL
16. Ms.Anjana Prakash, Sr.Manager, Admissions
17. Mr.Siddaramanna, Purchase Office

18. Ms.Ramya m, Purchase Office

15. Mr.Pavan 5 Yadav, Registrar Office

20. Ms.Chithralekha, Registrar Office

21. Ms.Pushpalatha R, Registrar Office

22. Ms. Geetha B E, Head, QAC

23. Ms. Vijayalakshmi, Head, QAC

Objective:
* To discuss the observations made from the Internal Administrative Audit conducted on 10" and 11* of
May 2022,
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Proceedings

Dr. Sreenivasa Murthy, Prof. Abby Mathew , Ms. Vijayalakshmi - Team 1 Audit members Presented the
report for the Admin departments — ICT, HRD, Purchase, DTLLL, Admission, Research and Innovation,
The Vice Chancellor discussed each department observations and reflected on the proper procedure of
documentation and updation of the same every year. Especially in departments like HRD he insisted that
Faculty promotions need to be audited every year by one senior person. He also insisted on proper SOP
for each process in HRD.

The Vice Chancellor has explained the procedure of putting the Purchase Order, further processing of it,
allotment of the budget and proper documentation of the same.

The Vice Chancellor has suggested a separate Budget requirement for DTLL and reflected on approved
documents of B.Voc Program, separate Alumni details etc.

Dr. Madhavan, Prof. Abby Mathew, Ms. Geetha B E — Team 2 Audit members Presented the report for

the Admin departments — DSA, CoE, IQAC, DTSLD, Office of Registrar and Accounts and Finance
departments.
The Vice Chancellor discussed each department observations and reflected on the proper procedure of
documentation. He also insisted that all student clubs must come under DSA, all information related to
students should come under one point of contact i.e DSA.
He has remarked that roles by directorates are not Faculty roles, they play trainer role.
As a concluding remarks the Vice Chancellor has suggested to department heads to work towards filling
the gaps and should be ready for second internal AAA by last week of May 2022. He also insisted IQAC
coordinator to segregate strengths / compliances in green colour and weaknesses / non-compliances in
red colour and send it to all by evening.

QOutcomes:

The Internal Administrative Audit reports with its strengths in green colour and weaknesses in red colour
are segregated and sent to all Admin functional heads for further strengthening of the documentation.
The Vice Chancellor has suggested to schedule a meeting on 20" May 2022 to address the importance of
the process flow, SOPs and documentation in regard to Statutory bodies, Regulatory bodies and
Accreditations/Ratings/Rankings and to streamline the processes, effective documentation procedures to
substantiate the evidence sought during Audit process. Respective Deans of Faculty, Directors, HoDs of
FET, FMPS, FAD and Functional Heads of various administrative units are recommended to attend the
meeting.
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ONIVERSiTy  Internal Quality Assurance Cell (IQAC)

OF APPLIED SCIENCES
Meeting Report

Date: 20" May 2022
Venue: A 206, Board Room, RTC, Peenya
Time: 10.30 am

Agenda: Awareness of Relevance of process flows, SOPs and Documentation

Key features of the discussion:

1. Vice Chancellor addressed the importance of the process flow, SOPs and documentation in regard to
Statutory bodies, Regulatory bodies and Accreditations/Ratings/Rankings

2. Prof. V. Madhavan, presented the importance of "Process Flows, S0OPs and Documentation”™
3. IQAC team presented Q5 |-GAUGE Audit Result Analysis and Institutional Scorecard

Invitation:

Process Flows, SOPs and
RAMAIAH "
UNIVERSITY DocumentationRelevance

NCES

Key features of the discussion

L) hancellor will address the importance of the
process flow, SOPs and documentatiorin regard to

Statutory bodies, Regulatory bodies and

Accreditations/Ratings/Rankings
. Prof. V. Madhavan, will present on the topid®focess
Flows, SOPs and Documentation”

3. Presentation by IQAC team on QS4GAUGE Audit Result
Analysis and Institutional Scorecard
discussion

ate: 20" May 2022
(Friday), RTC

Members Present:

Respective Deans of Faculty, Directors, HoDs of FET, FMPS, FAD and Functional Heads of various administrative

units have attended the meeting (Meeting attendance sheet attached at the end of the document)
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Proceedings

1. Sh. Parameshwar, Member Secretary IQAC, welcomed all participants and briefed on the key points of the
meeting which is the outcome of the recently conducted internal Academic and Administrative Audit (AAA)
at RUAS, where effort was made to streamline the processes, SOPs and documentation procedures at
university level, Faculty level and Department level,

2. The Hon'ble Vice Chancellor has initiated the discussion and highlighted the importance of IQAC in any
institution to make the system more vibrant and to fine tune the processes. He emphasized on the
importance of conducting AAA frequently for the stabilization of the institution. At this juncture he insisted
everyone to work towards quality parameters to provide good quality education.

3. The Vice Chancellor has remarked on the importance of Accreditations for a growing university and
national and international acclamations, assessments, rankings play an important role to make an
University a wholistic existence entity.

4. The Vice Chancellor has thanked the internal Audit Team members and summarized the observations of
the Internal AAA and reflected on the improvements to be made to fill the gaps identified during the Audit

process.

5. The Vice Chancellor has reflected on the role of HoDs in a department in strengthening its Faculty .
members and proper documentation of the departmental activities (notices, circulars, reports). He insisted
on responsibility of HoDs for pass percentage and analysis on the fall in pass percentage and counselling
of students for the same.

6. The Vice Chancellor has also reflected on the role of Deans, being relatively senior people in the Faculty,
they must be able to bring their thought process to best utilize the man power resources and set for big
outcomes than the Accreditation bodies set for an institution. He insisted all Deans and HoDs for review of
Internal AAA reports for non-compliances and to fill the gaps identified by the Audit team at the earliest.

7. Dr. Madhavan as an introductory note he highlighted on the how strong academic background of an
institution leads to academic excellence in creating successful and skilled students,

8. Dr. Madhavan has presented the list of recognized educational Accreditation and Ranking organisations
and highlighted the importance of documentation and adherence to the SOPs in Accreditation processes.
He has briefed up the parameters they concentrate on while assessing an institution.

9. He has reflected on process flow at Faculty level and Department level and presented the list of committees
to be formed and insisted on proper documentation of each committee proceedings. He has displayed the
sample SOP and logbook of a Faculty maintained in its one of Labs.

10. In the |ast session, Sh. Parameshwar has briefed on the recent submission of Data from IQAC for NIRF, NBA,
AISHE, ARIIA, AIU, India Today Ranking etc. with the help of all stakeholders. He has insisted that in future .
University has to go for many more Accreditations and Rankings and the coordination of all stake holders
is very much essential in this regard.

11. He has presented the QS | - GAUGE Audit ranking for RUAS as Gold and analysis of the institutional score
card on core criteria, Research and Innovation and Overall summary.

12. The Vice Chancellor has discussed on each core criteria and reflected on hoe to strengthen them, He
insisted to conduct bimonthly meetings at University level before going to next Q5 | - GAUGE rating so that
University can enhance its capabilities to reach the next higher level of ranking.

13. Dr. Govind R Kadambi concluded the session with the remarks that proper introspection and involvement
of all towards fulfilling the goal set will definitely leads to success in achieving excellence.

Session Outcomes:
All members present understood the importance of process flows, SOPS to be adhered and documentation to be
maintained at each designated level. b
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RAMAIAH
UNIVERSITY

OF APPLIED SCIENCES

>

A neane -1

Internal Quality Assurance Cell (IQAC)

Second(2™) Administrative Audit Schedule

Dear Sir/Madam,
This is for your kind information that the Second Administrative Audit is scheduled on 14 Sept. 2022,
The schedule is as shown below.
WAM o et LI
Date 11.15 AM 11.30 AM to 12.30 PM 2 PM to 3PM 3 PM 1o 4PM 4PM 1o 5 PM
14" Sep’ 2022 (Wednesday)
Research Division | Finance and Accounts -
Auditor Office of Registrar DTSLD Student Affairs Dr.
Team 1 mfn::th | Prof. G.S. Venkatesh | Mr. Jyothi Shankar | Reema Chaudhury v Shamtha Murthy
— ! — — — B
Purchase and DTULL
Auditor Admissions Human Resource Ec.umrnhruf. M:t::“ " Dr. Vibha Shetty
Team 2 Ms Anjana Ms. Anuradha w"“l“'“l “"‘M' % 'n""' IQAC
] Mr. N TR Mr. Pararmesh, §
Audit Teams :
sl. No AuditTeam1 |  AuditTeam 2 *
1 Dr. Silju Mathew Dr. T.N.Srikantha Dath
2 Ms. Geetha B.E. Ms. Vijayalakshmi T
) p
Yrs

Vice Chancellor
I~
7"> & adenih
Mwﬁeﬁﬂ"dm.wm s
spamath Ly
~ panglor®”
—_— L~
RUAS Academic and Administrative Audit (AAA) Pagelofl “ﬂm,ga*mpmdadﬂmﬂ






Ref.No : RUAS/IQAC/AA - 092022 Date: |(1. 9,90
Name of the Department : Accounts and Finance w ¢
(5]
Parameters Observations from Auditor's Team .m...a
Fee Collection- Fee Structure of al| programs for all " - e be Vdaw . B
categories of students{viz., Govt. Quota, Management _ vhm...hmvw.u .ﬁﬂurg gb!rm e 3&...0!.........!.. .N'cl A 1&... ” 4
Quota, etc.,) Fee Receipts, Due List, No Dues = e . ¥ (ndd
TV YN Pyt Ef} Astount j
Vlayrlean -
, |Payments- Payment request with bill, Bank Reconciliation (P o
statements
3 |Assets-Capex
4__|Statutory Compliances-TDS, GST, PT
5 |Fee nuanmmu_u:__‘iuimiwmn:nzbz:hﬁz details
6  |Scholarship details
7 |Seed Money Grants
8  |Library Expenditure
9 |Equipment
10 |Salaries .
11 |Expenditure : : N
12 |Budget related recards - 4 L_w..n\ i o ﬂ..\ Pﬁ@m\. . )
13 |Petty cash maintenance if any f@q&ﬁﬁfu
14 [AMCs &, %y e o s
15 |Department level MOM oy, e,
16

ar
Vouchers . mj vhm_mw 4






Ref.No : RUAS/IQAC/AA - 092022

Date: |\j,

()
Name of the Department : Directorate of Transferable Skills and Leadership Development (DTSLD) %
3]
<
7,
SL.No Parameters Observations from Auditor's Team =
i m:..u_u“.__mw _"_“Ennwmﬂ in conferences, seminars }ﬁm} Ry é - S 7, 2050, \ % m.?
cumulative from u ﬁ\._ . > : ‘
ME M:m_ouami Programs conducted (cumulative from | #184nq \m___m_. W%M. 1 fee ! tu.&_n\ el Oont
G z r %ﬂ.&..g.h\.m a~ . h
2 wcw”.:u-ﬁ_._oﬁr trainings) A wam 2 E?;? na._m.“_,\n_ WA
3 __ |Student clubs activities - Participated / Conducted == Kyl Calie \ Cay A dn
4 _|Academic Courses delivered previously / Currently e
5 __|value Added Courses ] b clnns .
6  [Outreach activities (UBA, Service to Society, visit to NGOs) J\.n Honoe \arr. ;
’ Supplementary activities conducted [Guest Lectures, S Y A
Prestigious Lectures) g o Puin mw, il s
3 Infrastructure and Resources (computers, books, CDs, = = E 5 ol Cel
cupboards) 4 - NM.\#L.\% Mm.vc\ro
2 Innovative processes adopted by the Directorate in
Training (write up of 500 words)
10 Innovative processes in development of courses, training \
programs (write up of 500 wo rds) \
€1 Initiatives undertaken for faculty development (write up Bhas s Qdmw '
of 500 words) ...__..Mm»am .b..___mﬂuﬁ...._ .m.“.r ..b_.._sﬂ. o,
13 Annual / Half Yearly / Quarterly Plan for departmental 1ah Efa__&.& Qéary ’
activities &_ﬁ_&a.__ vy




b ® :
3
2%
i £3
er Observations and Recommendations _, -
On“_. M_,u pmares. # &..N)\ et M Prepset Liﬁwﬁ?\ﬂ»ﬁx,ﬂ? ??\M\%ﬁmﬁii
.M.hp\w}\,h. Hrg | Dternededin frn Lach 1u‘9\§mr.. M\ %3
%Mmtg} ?@xa\ﬁ%&%m?wai

3 fyyh Ase?

A
z

[

I

0

(i
8
\

9.
3 o -
e

N A%,

signature of the HoD /Director Signature of the Vice Chancellor

WS ko U o
Sy :



RAMALAH

UNIVERSITY

OF Abeysep FCANCES

Ref.No ;

RUAS/IQAC/AA - 092022 | _ﬂ

Date: |2 _,_.Gum v
Name of the Department : Internal Quality Assurance Cell (IQAC) M % ;n.m %
5l.No Parameters g W W
y  [Petails of QAC activities ~ Objectives, roles and responsibilities, Errww? (AAC Fonllg o ﬂ.r.ﬂ_.a docaror ] 03 _ 5
Functions of QAC, Scan copies of SFB and Review forms ._ be wa. i St i m I m
QAC report prior to April 2019 9, 184 e rp .UF - | wabpe? WK al A
QAC report post Sept. 2019 ¢ ofpe T ey =

IQAC - composition — Office Order - 20" Sept, 2019

R T

un | s

IQAC - composition — Office Order — Amended on 9" May 2020

E__._hlr___mnﬁ._._mmr MoMs

IOQAC - Annual reports

o oo |~ =]

Tnu_vmﬂ-.fh

IQAC Activities

- ARIIA - Ranking A- BACL B¢

- NIRF - Ranking — Engg, Dental, Pharmacy,
!m:mnna!._:,i?aa__

ﬁhﬁ-EHﬂnu&glﬁiﬁciﬁlgﬂmno:Hm;pv:_moua.vwﬂ GT&I?L Mannal, incir._rb = A J?f.rlu R

o+ eoviey
w Th R

QJT.\ ﬁ._.!..;e”.gn Tr\iu{Lﬂ_hE}q .

ifa#o&ﬁusrnrrh S P |

e T«F.r...,r ,IL»L”H\UHL ?F#T-*Jr,t.tg
el frocsws cronany
r_ §?.T.§n.~ E::l_!?s .

vy
- 5#3%1;:3&#

2acly ....r-_ .._.Fr.rh.]_._.v

achen _WL.’_S«

L o
NBA — FHMCT, Pha
— rmacy, Engineering b MR AC o ﬂ-le:H._..vu d. Jij
-__India Today ranking .wm qt«sﬁ..r so.ch J .EF. e ?E,Ltﬁ.a_
- AlU Ranking / Handbook anel resnl T.IQ LI{LN NSy
- IS0
- QS1-GAUGE - Audit D
- AICTE - Extension of Approval ﬂ.tl_
- Academic Administrative Audit (AAA) Mﬁa Mh\iﬁiaﬁ
o, & of QF
Bangaiore . E._E p Sdence



10

NAAC - IQAC with respective criteria leaders -
Dummy SSR preparation, Gaps identification, Action

Detalls on FOPs conducted

Razdan - organised by IQAC )

. NAAC, NBA awareness programme (from VC, Prof.

Mentoring Process coordinated by IQAC

Feedback — IQAC Overall coordination

IQAC - Strategic Vision 2022-2026

Other Observations and Recommendations

Name of the Auditors

By T N Dellgrmnliia nu\._...lhr_w

Signature of fitg Auditors

J.__,_:?m.? [ ahahane -y

r.u.,.,_pr ll!\f((t.\ﬁm_.o\w )

Signature of the HoD /Director




<%
Ref.No : RUAS/IQAC/AA - 092022 Date:  [1,.10.000: _.,w_.mq, %
%% %
Name of the Department : Directorate of Student Affairs (DSA) IW g 2%
Ww
2
Sl.No Parameters 2 Observations from Auditor's Team &,
" W
1 |DSA Organization structure & roles and qmmﬂa_._m_v__,_ﬂ_..mm .#?_H?r_..n\ Nav 2
——e— bl e
2 |Hostel xmi {067, Need A_Pm?sa Revtely vernn ok RITC s Loy q\k Tw.
o by GAY, Now Gl wiRYL Hem ]
3__[Mess & Canteen <5 Hiedlids o6 o O ove apepsnlay Al & bep Altehd i ek i
4 |Sports Activities —> |—Ale, masctiun) wwo o B
5 |Cultural & Club activities =2 |1 etluby ovie Aweh "o ﬁ__ruwrﬂ r.P.:_FM”., b=l | L
- i Wi i o el AT B
. : -0l e i L
7_[Service to Society - @Mﬁﬂﬁﬂﬁ \Tr..bumﬁ. ot L e ot e 3
&  |Scholarship \ fﬂrﬂrﬂ? Hm.- L,_ o B i brshPmhn] € readlad oud re /
5 |Insurance Deladls mﬁ e HP,.E 9%1 .wh thee annle
10 |Grievances DebA, Hou ~ e As be T?L« F..u_..n Enan. o
11 |Withdrawal cases Sof b wilealf mﬂﬂ,}q ot~ (5™ £le s \\.%;E..w 3
12 |Approvals V. nell manany
13 |Notices from accreditation bodies " . (e n_ /
.__fc.nu r A ..._.,mchb " \A.n\\.b._? %Sﬂ.\b& ' LM.::
14 (Alumni ft %? e :

[y
A

Newsletter & Annual Report

B O

Aable Chie, Quality Congryy (Academ

E..RB..H . iks)
M Ramalah U LEPET

_!rgﬂgw!sn

- 560054




16

Physical infrastructure b_.z.rtrt ?zm.f&?m: e | ;Q Mw.rﬁ__m, R

Other Observations and Recommendations

1P§§LMr§er ? .
o hughichnd .ﬂ.ﬂrlr.ﬁf Conteniry Lodere d

o Wlbohomanl Cancs - &?.&L\ii@ V 4.

Biliorne
Adnisi’y @ b b modle am \MS“ Yelrrtsers DV
o Uy « 014 & ' |
e d

- 3

Director-Student Affairs
Ramaiah University of Applied Sciences
New BEL Road. MSR Nagara, Bangalore-560054

Name of the Auditors Signature  Auditors with Date
1 | By (N daflonia b P
2 | My ,..mu,Pu o B Q@\,\ﬂ,ﬂafwi
3
v
p s wiei « N
Signature of the HoD /Director Signature of the Vice n_imm_,u..

Chief, Quality no‘@ﬂiﬂ_

Directorate of QEPET
M.5.Ramaiah University of Applied Sciences
Bangalore - 56054 .
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— =
RAMAIAH
UNIVERSITY
OF APFLISD SCIENCES

+++++

= _.n_.._.
Ref.No : RUAS/IQAC/AA - 092022 Date: g9,
< "5
Name of the Department : Research and Innovation .m.#w ,,w
S\1%%
SI.No Parameters Observations from Auditor's Team — \ E B
red Research: - - <
" OO mn_______m:..:..:m EPraiss L _T... .,ﬁ..urniuh._ﬁm.. FLAS, EN&;? bice ﬁxrm.ﬁ.“ﬂinu & Aalails m.o
= ro -
i e Are anndlable, Mo, Plicls ALy e a bble '
- Consultancy Projects e 1P Coll s <
2. b __n.con.! FPh v LG Corndualal, =
2 |General files — Govt.related, Industry related £ _

WP T T B R :.Fﬁu,\w.vu.. _ﬁ-n, '

Publication file — Faculty wise

Seed maoney file

Patent file

3. Fbs & Y —Omls? ow iz Bonaw shdlg M.E.

RIC - MoM

NAAC related file

U-BE- R RE-BR . EE BRI

Faculty profile

Ph.D:
- List of students — Year wise
- Approved Supervisor List

- Course Work classes - Time table,
attendance .... (if any)

- PRP - Time table, attendance .... (if any)

- Viva / degree awarded details

boc b Aprin,
; % 0 b
%iﬁ?wmmﬁéﬁ i g W

dodapun basb , , 1 |
A SWM baseel ow veed Lano W_?F_vLi ,ﬁti?w,._,

- Berty Rss 5 T‘..mﬂ x...i._in&.\%: mﬁfm&;mh? \T«f._mm ¥
S remcle vy i s el Gl ke g
r:ef.wm\h. I:.Zw Coprvm. T&\Hﬂi}ﬁw\

b A weckaram o ] oV avan lable. Eﬁ? C

wii\ngma; Call « Y

_ : o
Chief, Quality Control {Academics)

Directorate of QepeT







Other Observations and Recommendations

Name of the Auditors Sigitun€ of the Auditors with Date
1 b v dwkana D& %5??&?
2 s e PO U N 4
3 d ; s \Ew\ _@Tbr

- Vg
§ _,m,__,% y v

Signature of the HoD /Director

Signature of the Vice Chancellor

Lheed, Quality Conpra {Academics)
Directorate of QEPET
M.5.Ramaiah University of Applied Sciences

Bangalore - 560054






Name of the Department : Human Resource Department

Sl.Ne Parameters Observations from Auditor's Team
1 |List / No. of Faculty with Ph.D r.\.
2 |List / No. of Faculty without Ph.D —
3 |List of Non-teaching faculty —
4 |Statutes — HR Policy L— S &f Qmamm]l
5 |Faculty/ Staff recruitment process —froted e stirlatde
6 |Employee benefit schemes L
7 |Staff Appraisal R
B |Staff Grievances j -
9 |Staff Individual files —
10  |Pay slip generation Pl
11  |Leave management system t\\
2 ptvu_:ﬂ:mzn\.:nqm_ﬂmaﬁuaannn:x transfer/ relieving 3
records M
ah +3fe. _
13 |Databank of candidates required for hiring in future - _.rﬁ cleded oo ?Ju
14 llob Description -
15 |Roles and responsibilities % be \.m reted wls’
16__|Eligilibility criteria for specific post
17 |Hierarchial matrix that is reporti authorities =7
a po |_.—M| ) ..:___.____.n_.m. _Jh.._ ; -
18  |Training recommendation details pertaining to staff - %_Qw gnmi.% Cmdnc b ﬁ_\m_. a an
. Ay, ;
13 |Approval file viz., salary advance, EL encashment etc, ot rﬂﬂ *«az,.?m b€ Dot 3&”9?& L
e.. ed'e.
20  |lob verification details .ul&._n q...o?f
21 _ |Deputation of staff ouside RUAS details if any







2 Request letters from staff for any sort of official and personal

funds if any o e

23 |Department level appraisal records (W - 2

- . & A U ﬁ.p\.\i . A = Wy

24 |Details of special allowances =M fraches =2 A0 . feietyt W\ 5 S
25__|Leave management details v @t E
2% Details of any rare incidents viz., accident, death, riots etc if — e N

any
A copy of details pertaining to cafeteria, canteen and Mess
and any other outsourced activities

28__|A copy of hostels, vehicles and their maintenance

the above two though being part of student affairs, they fall .mg._

27

e
29 ” H
under human resources too

30 |Details on contract labour ma nagement

31 |PF, ESI for contract labour if any " m__i.rhrq ] AN troles aﬁrﬂ%&“;\a

Other Observations and Recommendations
I Corbrelonsye appratral Jroteas O Fa 1 Tl frtnas 1ol ke redoted nk lu ths ret apprroairal
2 .%7&&;&!&]-“ }é\ﬁu.z.h.“ Mﬁtﬂmw}\g% #allf Aoy Lnals _\\a\ *\n“q -

s xkﬂk»&g_rtuhm; Vitony acholls . S0p Moy be hrepo.s for Grrhor o) Aol o &. fenclo, By -

Name of the Auditors
1 W L koha Drie

- e fuol
.{_:. LL. . ._...”. ._._._...m —@ri. 1la ._ 8-
- qn.lﬁnlmlk A\ s HGl2
1 x?
Y wM
Q venacolhe o Q)

. ef, D:ﬁa_.__ Control r
' __._.niua_n.
Signature of the HoD /Director Directorate of QEPeT ) Signature of the Vice Chancellor

M-S Ramaiah Universityof &
Bangalore - u‘ﬂn\ﬁg







s RAMAIAH
UNIVERSITY

OF APPLILD SCIEMCES

Ref.No : RUAS/IQAC/AA - 092022 Date: |l;. m.m/.dao.w,. 2 4

Name of the Department : Admissions Department

Sl.No Parameters Observations from Auditor's Team
1 |Year wise Sanctioned Intake with approvals of authorities | Alcre afprorm/ olociincts vanlable + Gots (ks HC) - S U omv

- RaimAfeg -
appral qr SearMabp and Aew m_ml.&_ : -
2 Year wise admitted students’ list with categories and other ) éﬁ« _ P._.\Irh.u AW N.B.,ht \w...“%ﬂ»?! maslaved. o.“‘..\aih

|—

details

peavy cuihont] = B Gutabl,
3 |Approval of programs from statutory bodies and regulatory TG avm BC1, PCL a2 tites NSl D\rhN ket &€ \)}MV y

bodies (UGC, AICTE, KSHEC, ....) pra—
%Lﬁ“w\&.b«gpﬁﬁﬁ. UHu Tlﬂéﬁui bwv\u._..lu m“

4 |Application received - program wise / Faculty wise
— = (lable i webe G -
5 |Scholarship /Fee concession Hilri\u Crfle-5 e P,_.F. Z X p
6 |Admission Test — RUAS — AT, NPE, Walk — in Q?kb\ﬁww (Praco, v@.\s}u *?._.L..". \w.ww..?rﬁ 2033 - .
7  |Reservation quota details v\?«&ﬂ?d o - |
8 |Management quota details Detiil, aacntdued
9  |Staff list with job descriptions I \wwdn.!nu :
10  |Admission graphs (Program wise) - T be laferes D
V5D #5¢ - 101e8ueq
S30uang _ﬂiﬁt.ﬁn h.-...n,.u___-._ﬂ: Verewey sy

13430 jo a1es03anq
.ﬂmu_EquE [THTTRY Ayenp )



glied SEiets



, 5 1 2
%%
Other Observations and Recommendations w_...nw
%
f (83l ©oowtlodna n%mk.h-ﬁq\ il ?ﬁﬂ\t . fuhnhs\.v . Aeva] =t — A
%._\mcs,thﬂ %HNB “pwa)&.._.” iﬁ.iu F.\ur.t.fh. ?.ﬁ.w‘ deivsisad ad) wmece G Aol 5
fafried oD WA

o+ dhoreeren, n\c..x__fh Phb!\m reecled rv all #q\!& .
o Lok m:iT.w Fo be made o egpabable Acshbahess e
£ femrtvwe—dhobrr_Guphial torinlobets of oo wie iﬁ&\sﬁazi cblb ey be suiluc]) .

[

M

2 /)

Qﬁ .._,.._b.\b&—)\ g 7 rDJ*._rrHJ___VJa f \{

%ﬁ ature of the/ HoD /Director e Signature of the Vice Chancellor
mmwm_v”ﬂ.ﬁur%ﬂﬂ.—‘ﬂ






L:
Q
Ref.No : RUAS/IQAC/AA - 092022 Date: | 409.%0 .uum z"
Name of the Department : Purchase Office V/r )
o %
= o
Sl.No Parameters Observations from Auditor's Team T
1__[Indent File / Register - with purchase requests with " 2 ®
2__|Final copies of Purchase orders with CFO signature (one |- Eﬂg ?n«.ﬂ 2eibalzd mﬂifnm_rkw.. Ay \ @?nb;ﬂrs ﬂ
3___|Maintenance of records for the following: . 3 s _ %m\ - L
4__[Stationery ey ricers \ tethipn Ahoned vt __\
5 |Electrical bﬂ ,mo
6__|Plumbing & Maintenance 2 ., Condrmahon %3% lotr %Mum. Qmw FP‘.M& TR
7 |Catering :
8 |Advertisement hAa .f..qz_ﬁ\ Py %«Wf&ﬁl\
9  |Magazines & Journals £
& s - folons b
10 |Annual Maintenance Contracts 9., ok ‘_h»u ?.nlbhnn‘ b .\‘%6 &M\I hable ohs =
1 Capital and Non Capital Items purchased for Research }ﬂaﬁmﬂn‘ 0 M q_na b \quhnm AUR..._.\ o
funded by Grants
12  |Files on Capital items like new _u_._“_um:m. - . mvs = ;
13 | refurbishment of existing building xw . mw__m\u éf% I
product details - . I A be tikes, '
i brochures/specifications/certificates/samples = .Nmﬁum,}m. \VS%&Q ar {PX _)\u
15 |Vendor selection and approval records ”
16  |Criteria for vendor selection and approval ¢ %ﬁw bm.&wﬁ!rh @g B\m!..ﬂ? \QS&L bnnsxw& rNﬁ
17 |List of approved vendors . . . b kbl
18 lIndent by employee/dept/faculty/campus thé tnded ascl YF..M\ -~
19 |Enquiry generated records yS0 085 EM.“E_... weweysW
20 |Comparative analysis 0%, paudav jo s g
SN o IOV
21 |Request for Quotation 13430 o) Aero Lis)
22 |Quotation received _,ﬂ.uﬁuﬁi._ﬁ
23 |Purchase order 2 \
..
P



Registrar
M.S. Ramaiah University of Applied sriences
lore - 560 054

Banga



24  |Goods inward note along with quality Inspection report

L4
a8
= B
- o
25 |Invoices &z ,ﬂ
26 |Delay note and rejected note if any .W 3 M .fm
27 |payment details g :
28  |Annual maintenance contracts =
29  |Stores: 2
m
o
30 |Inentory management records - MSL, MPL and issues oA
31 _|Internal Inspection reports if any i
32 |Testing tools if any
Other Observations and Recommendations
Name of the Auditors e Signatuye of the Auditors with Date
1 | R T-nSorkonlia Dats \f1 &
2_| )5 LA £ A\,
3 =
%ﬂn/fa\ _Rp\ P?}%
wa AL ~
Signature of the HoD /Director Signature of the Vice Chancellor
e u_c_m_w._._nﬂ .
ﬂwﬁhﬂ Kssznmn ueiewed S W
SAOUS r.mmm.,u 0 D
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RAMAIAH
UNIVERSITY

CHF APELED SCIERCES

Ref.No : RUAS/IQAC/AA - 092022

Name of the Department : Information and Communication Technology (ICT)

Sl.No Parameters Observations from Auditor's Team
1 |ICT Policy itt : - g
2 ICT assets across Faculty 4 hm.o__h.__. Ca %.s \mo.mraw(-. wT\ nding Ltnrass ik anded
Computers bt \mi ;e HSCT buchliny tn Collects k.,
Mﬂ”_“.ﬁm_rm hﬁuhﬁ h‘...u ._v._\.k % i.haﬁp hhaﬁ.. - v EAA Ciad
ware M s
Networking — Year wise details b A AAGE n}u}t 7 Q@Shva\ berbow shionde
A-V equipment’s ’ m&%tmr .)% \r\
Communication equipment’s 2 «.MFP.?L %f Waviats Bt \&.\ ?Lh“\ % (CF 4srrresr - n\m__\u
Webhosting internet be g T e ¢ thanref “
3 |Infrastructure details ~ building wise and Room wise o ) __\u — ks be tushte) ~
“h 2 3 A 5 24 ey
4 | Purchase — Indenting — ICT related ; t(% Mw. .wa...\ u w g = PQ Frats U w
5 |installation — procedure : %}h__ aeive mar toia o M n“..‘w\ tans Bded - . =
6 | Maintenance register PO .
7 Service records = complaints attended Fi et ¢ v,..,m.hrwwxﬁk AP be ﬁkﬁ.\%_ﬂn-.ﬂ .M\DW I
8 | ICT - Budget - Annual Ry ldorfrd &4 el oMipakle ¢ ns
g  |E-—Waste management Ap ¢
10 |Software — Renewals and Subscriptions Nh.,__..m ¥
11 | Faculty Profile / Job description
12 |AMC records if any ..W M
13  |Custodian records
14 |indent from staff v M..N.MH#
15 |Approval letters J




ed geiences



: 03
3
3
o RAMAIAM
¢ virs. [ 2d Adimtzatie Offces Audit Repor - September 2022 T

Ref.No : RUAS/IQAC/AA - 092022

Name of the Department : Directorate of Training and Lifelong Learning (DTLL)

r

SI.No Parameters Observations from Auditor's Team
B.Voc l: 2000-92 %\? n\?ﬁifl&#uhﬂ\rﬁ.ﬂglu‘w v\ =
1 |Marketing ﬁnﬁ 2ok vkl a, ..ph?f.uh.u__ Ang v Aadd as MN\\
2 |Enquiry Handling & counseling i Wa.\ﬂz&. p
3 |Admission Process /R henal dscumsts Aneh Ech 5M¢\$ muﬁuﬂ s
QAo - Crleva) apprnt readed . A& ooy F:ru“ﬂ _
4 |Admission procedures g wtwr e - k\_ﬁ.ﬂp 4 )
5 M“__U-H_H_“{ work after admission and during the B.voc| . Aot ) \\.n? \.@P..kr“ \?.w\:\_\x %
6 |Revenue records maintenance 4, gmu Moy et M\\ :
7 |PGCPP — FDS (from-2020)
8 [RUAS Admission work for the year 2021-22

Corporate Training Programmes (CTP)

9 |Batch Strength

- o & C H_,rz,.. L ackily Aay .)é : Q&W..
s Mﬁ_roﬂ. _‘i?nﬁanuﬁw\q? ?\m\wiﬁ hﬁfw‘fg

fe frousm. Mo \?%sz.q Cubkachinlee 9\?

10 |Approving authority for trainings

11  |Training Charges (INR)

p..;,_h

Chief _u.ca__..___ Control ___..En!..._.._u._
Directorae of QEPET

12 |Additional Charges:

ﬁwmﬁ@gc_iﬁg

- Lunch reimbursements as and when applicable

an.uo-ﬁ._ e

- Travel reimbursements as and when applicable

i/




13 [Time table

14 |Course Material

15 |Assessment conducted

16 |Results approved by

17  |Certificate issued

18 |Signatories on Certificate

19 |Documents available

20 |Place of storage of list of graduates and other information
Competency Centre

21 |Marketing method

22 |Seat intake

23 |Authority of approval for intake

24  |Fee for course

25 |Additional fee

26 |No. of admissions

27 |Academic Process

28 [Time table

29 |Course specifications

30 |Module specifications

jo aies0134Q

13430

(iwapedv)

S0 085 - asoqedueg \
saouans payddy jo Arssann YerRUEY S W

Registrar

M.S. Ramaiah University of Applied Scienc

fou30) AEnD F)
Q‘Q&]

Ranea

=




k|

Results

32 |Approving Authority for Result announcement

33 |Resit procedure

34 |Resit Fee

35 |Certificate issued

36 |Signatories on certificate

37  |Storage of list of graduates and other information

Other Observations and Recommendations

Name of the Auditors Signatyire pf thé Auditors with Date
1| B TN I Konka Dok \ e — -
2 ._:__.L__..” i N\?;
3 o
/]
of \T
Signature of the

Signature of the Vice Chancellor
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RAMAIAH
UNIVERSITY

OF APPLIED LOWWOE

Ref.No : RUAS/IQAC/AA - 092022

" 2nd Administrative Offices Aucit Report- September 2022 § |
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% UNIVERSITY Internal Quality Assurance Cell (IQAC)

OF APPLIED SCIEMNCES

Report

Date: 19.10.2022

Venue: S1, Board Room

Time: 11.00 am onwards

NAAC Awareness Programme on Financial Metrics of SSR by Dr. P N Razdan, Principal
Advisor, QAEC, GEF (M)

Members Present:

Dr. Kuldeep K Raina, Vice Chancellor
Dr. P N Razdan, Principal Advisor — Quality Assurance and Excellence Cell, GEF (M)
Prof. Govind R Kadambi, PVC - Research
Dr. Om Prakash Kharbanda - PVC - Health Sciences
Dr. G § Venkatesh, Registrar
Sh. T. Venugopala Sastry, CFO
Dr. Medha Y Rao, Dean- Academics
Sh. Udayakumar Shetty, Head-F&A
Prof. Ashok C Meti, CoE
. Dr. Soma Chaki, Assoc.Dean- Academics
. Dr. T.N. Srikantha Dath, Associate Dean- Academics
. Sh. Jyothi Shankar, Director-DTSLD
. Dr. Sharath Kumar, Director Research Division
. Dr. Nanda Kumar B S, Deputy Director, Clinical Research
. Dr. Reema Chaudhury, Director- DSA
. Dr. Rohini Keshava, HoD, Biotech-FLAHS
. Sh. Shanthamurthy, Manager-F&A
. Sh. Nagesh T R, Chief Manager, ICT
. Dr. Ashok D, Librarian
. Sh, Pavan 5 Yadav, Asst Manager- Office of Registrar
. Ms. Vijayalakshmi, Head, QAC
. Ms. Prathima Mohan, Corporate Trainer, QAC
. Ms. Madhu B K, Deputy Coordinator, QAEC, GEF (M)
. Ms. Priyanka, Executive, QAEC, GEF (M) 6\"-_’7
25. Ms. Geetha B E, Head, QAC /’1( cad golen<®
26. Sh. Parameshwar. 5, Chief, QAC ned
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The Hon’ble Vice Chancellor welcomed all the members to the programme and briefed up on the agenda of the
programme.
The following are the proceedings of the programme:

Dr. Razdan appraised the members about the importance of scoring highest scores in Quantitative
Metrics which can be substantiated with all relevant supporting documents as well as relatively scoring
good in Qualitative metrics for better overall grade.

During the presentation, emphasis on 13 metrics required for DVV and other 52 supporting documents
spread across all seven criteria related to Finance and accounts were elaborated.

Requested Finance and Accounts department and all other stakeholders to ensure authenticated
documents wherever financial transactions have been taken place.

Shri T. Venugopala Sastry, CFO, ensured that if any financial assistance was taken from GEF(M), proper
documents (common bills and financial statements ) can be maintained for availing the service from the
office.

Vice Chancellor informed that all data pertaining to Finance and Accounts to match with the relevant
Audited statements authorised by the CA for including in the S5R

Vice Chancellor and Dr P N Razdan sought the support from the Finance team to furnish the appropriate
data discussed to speed up the SSR process

Registrar in discussion with Vice Chancellor announced the following arrangements about the Senior

leadership members mentoring the criteria leaders:

Criteria Mentor Criteria In-Charge
- land7 Dr. Medha Rao Dr. Soma Chaki ,Dr. Srikantha Dath and
Mr. Jyothi Shankar
2and 6 Prof Govind Kadambi Prof. Ashok Meti and Mr. Paramesh
3 Dr. Om Prakash Kharbanda | Dr. Sharath and Dr. Nanda Kumar
4 Dr. Savita Ravindran Mr. Nagesh T R and Mr. Ashok. D
5 Dr. G 5 Venkatesh Dr. Reema Chaudhury

it was decided that the mentors allotted to periodic meetings with the allotted criteria leader and
representatives for faster progress and finalisation of S5R

NAAC war room place allotment was discussed for which Vice Chancellor informed to use 511 Board
Room

3™ Academic Audit and 2™ Administrative Audit reports were also discussed briefly and it was assured
that GEF (M) office will procure the centralised data like documents related to finance, infrastructure
etc.
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Programme ended with vote of thanks from Vice Chancellor and expressing gratitude to Dr. P N Razdan for his
valuable inputs on the subject.
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