Academic Process Chart with Quality Process Overlapped — UG Programme
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Selection of Students

Admissions Committee

for Admissions M
Registration of Students |4 Manager - Admissions
Induction Kit: Fee Payment < Accountant
1.  Semester Timetable
2. Student Handbook
3.  Semester Subjects Notes v
4.  Laboratory Manuals - ] P Manager - Admissions
5. Subjects Assignments Paper p| Issueofinductionkit I« &
6.  University Bag
7. University T-shirt l 1. Subject Notes
8. University Cap i i idelines be made
9.  University ID Card Inauguration of Classes < Dean Organizes g:;ilzble
(RFID/Smartcard) Inauguration of Classes 2. Laboratory
T l Manual preparation
i K i Induction < Student Induction Committee gwdellnes' should be
1. L|brfary R.eglstr'anon nominated by the Dean of the made available
2. Registration with ICT
3. Registration with Examinations ¢ ¢
and Assessment Section Manager — Programme
4. Registration with Manager- Operations: Operations Review of Subject Notes —
Sports 1. Conduction of Theory 1. Student Attendance . BoS
5. Registration with Hostel — Classes . < Records to be given to Review of Laborato.ry
6. Allotment of Proctor 2. Conduction of the Subject Leaders Manuals and Instructions
7. Registration with Transport Laboratories 2. Student feedbacks to —BoS
8.  Registration with Health Centre be obtained mid and All review forms should
Note: All the above registration end of semester both be filled up by the
forms should be made available in for theory and Manager — Programme
the Induction Kit and all such laboratory Operations
registrations are valid for that -
academic year 1. Subject leader sends 1. Review of Term Tests
consolidated attendance record question papers & Scheme of
to Examinations and Assessment Evaluation — BoE
section 2. Review of Assignment &
v 2. Eligibility for the examination Scheme of Evaluation — BoE
Staff — Student Conduction of based on attendance criteria will :‘53 :'EViEWng SE|E Pépel’_gl; i
Consultative Committee Examinations: be notified ¢ eme? valuation = Bo
- 1. Term Tests All review forms should be
megtmg 2. Assighment 1. Examination Schedules are filled up by the Chairman BoE
Chaired by Dean > d by offi f th ] BoE will send list of examiners
(Faculty) 3. Semester End B announc'e V'O ice of the ; :
Examination (SEE) Academic Registrar (Faculty) to office of the Academic
2. Subject Leader conducts Registrar (Faculty)
Laboratory Assessment: (supervision, attendance record, T
answer book records) CIE and
L Compongnt 1, SEE examinations 1. Term Tests, SEE
Each exercise WI||. be evaluated for 15 3. Written answer books will be and assignment
marks by the subject leader on weekly in the custody of subject leader setting guidelines be
basis. 10 me')rks for records and 5 4. All the word processed Ec e avEflEsi
marks for Viva-voce. . )
20% of the records will be moderated v assignments to be submitted to 1. Subiect Lead i
_ ‘ ; subject leader . Subject Leader carries
by second examiner at the time of final First Evaluation: out the evaluation
laboratory examination 1. Term Tests 2. Subject leader sends
2. Final Laboratory Examination will be 2. Assignment Examinations and the marks list containing
conducted by subject leader and a 3. Semester End < Assessment Section 1% evaluation marks and
second examiner: Examination Examination (SEE) receives evaluated < also scheme of
schedule will be notified by office of (not applicable for answer books with evaluation
the Academic Registrar (Faculty) laboratory evaluation) marks list along with
3. Subject leader has to finalize the scheme of evaluation
marks based on the assessment 1. BoE nominates
procedure as specified in subject v . the Second
specifications Moderation: 1. Examinations :.:md Examiner
1. Term Tests Assessment Section 2. Second Examiner
receives and sends all the < can be internal or

2. Assignment
3. Semester End
Examination (SEE)

answer books for
moderation

2. This procedure is
followed for Term Tests
Assignment and SEE as and
when they occur

external to the
University

3. The Manager —
Examinations and
Assessment section is le—
responsible for sending the

books for moderation

1. Second Examiner
moderates all the
answer books and sends
the marks list




1. Manager — Examinations and
Assessment Section makes the
comparison of marks and submits the
report to Academic Registrar (Faculty)
2. If the Academic Registrar (Faculty)
finds:

1. The variation is within £ 3 marks,
marks of 1% examiner is accepted

2. If the variation is more than +/- 3
marks then both the examiners should
resolve the issue in consultation with
the Chairman BoE

Comparison of marks
awarded by examiner1 |«
and examiner 2

\ 4
Recording of the < Subject leader (theory
finalized subject marks and Laboratory)

v

Consolidation of Examinations and
Semester marks Assessment section

v

Reports and Statistical

A

distribution of marks < Examinations and
1. Subject wise Assessment section
2. Student wise
¢ External examiner reviews 10% of the
answer books and assesses the
Review by External < quality of evaluation and presents his
Examiner view during PAB and submits a report
¢ SAB is chaired by Dean
Subject Assessment (Faculty)
Board (SAB) Chair BoE presents the
subject results to the SAB
If any abnormal variations
are found, it will be
brought to the notice of
the chair BoE for
corrective actions in
future
Head QC must get Academic Quality
Assessment of the Faculty at the end v Student Feedback Analysis is carried out by Head QC
of the Academic Year and must be - (Academics)
. . > Student Academic W . . .
sent to Chief QC (Academics) to . < Quality Control reports should be made available during Staff
present in Programme Quality Tl SRS Student Consultative committee meeting, SAB, PAB and Faculty
Assessment Committee meeting appraisal and Annual Quality Report be sent to Chief QC
A 4 PAB is chaired by Dean
Send report to < Programme Assessment (Faculty)
Academic Council Board (PAB) Chair BoE presents the
individual student results
to the PAB

If any abnormal variations
are found, it will be
brought to the notice of
the chair BoE for
corrective actions in future

\ 4 Academic Registrar
Announcement of (Faculty) announces the
Results and issue of results and issues the

marks card marks cards




Registration & Issue of Course Kit:
1.  Semester Timetable

2. Semester Subjects Notes

3. Laboratory Manuals

4.  Subjects Assignments Paper

A

Manager - Admissions

Registration &
Payment of Fees
Issue of Course
Kit

— Student is promoted

A

Yes

Yes

Odd
Semeste

Is the student
passed all the
subjects?

Student has to follow the section
on Failure and Opportunities for
Make-up as detailed in this book

Is the student
successful?

Has the student
completed the
course

Student has to follow the section
on Failure and Opportunities for
Make-up as detailed in this book
The cycle operates in compliance
with Academic Regulations

Academic Council consolidates all
PAB reports and forwards it to
Board of Management

v

Board of Management
recommends the awards and
forwards it to Board of Governors

.

Board of Governors ratifies the
recommendation

v

Award of Degree




